Board of Directors Meeting
January 12, 2021
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I. OPEN SESSION/REGULAR MEETING
Call to order, roll call and establishment of quorum.
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II. PRESENTATIONS BY COMMUNITY
MEMBERS/PUBLIC COMMENTS (20 MINUTES
TOTAL)

Comments received to jmeeker@bellamentecharter.org will be shared with the
board members prior to the meeting. If you wish for your written comment to be
read aloud, please indicate this specifically in your communication. Requests for
written comments to be read aloud will be honored, subject to the Board’s usual
time limits on public comment.
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III. APPROVAL OF AGENDA
Recommended motion:
Approve the agenda for the January 12, 2021 Board of Directors Meeting.
Moved by______________Seconded by__________________
Vote___________
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IV. DISCUSSION ITEMS
1.

Annual Brown Act and Conflict of Interest Training to Board of DirectorsKevin Davis of Procopio, Cory, Hargreaves & Savitch LLP

(Slides 5-55)
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BELLA MENTE ACADEMIES:

Role of the Board, Brown Act, Conﬂicts of Interest,
Public Records Act, and COVID-19 Impacts on
Governance
January 2021

Kevin M. Davis
Procopio, Cory, Hargreaves & Savitch, LLP
6
6

• Overview of Governance Structure and Roles and Responsibilities
of Board and Executive Director
• Brown Act
• Fiduciary Duties and Avoiding Conﬂicts of Interest
• California Public Records Act
• COVID-19 Impacts on Charter School Governance
• Questions?
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• Bella Mente Charter School is a 501(c)(3) tax-exempt nonproﬁt
public beneﬁt corporation governed by its Board of Directors
• Bella Mente Charter School (corporation) operates Bella Mente
Academies (elementary and middle schools), so the Board has
ultimate legal and ﬁduciary responsibility for the charter school
• Governing documents include charter, articles of incorporation,
bylaws, any MOUs and authorizer requirements, Board-approved
policies, etc.
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• Board ensures long-term viability of the organization
• Board approves ﬁnancials, major contracts, educational and operational
policies (i.e., the “big stuff”):
–
–
–
–

Annual budget, interim ﬁnancial reports, LCAP and Annual Update
Major educational and operational policies
Major contracts and vendors (leases, loans, contracts per ﬁscal policies)
Reviews and monitors ﬁnances to inform and evaluate resource allocation

– Hires and evaluates Executive Director
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• Board provides ﬁduciary oversight, and hires Executive Director to
execute the day-to-day operations
– The Board should not get involved with day-to-day operations

• ED is accountable for implementing Board policies
• Charter, ED’s employment contract, and/or policies further delineate roles
and responsibilities, including delegated authority
• Board supervises only the top 1 or 2 employee(s)
– Top employee(s) supervises other employees
– Top employee(s) regularly reports to the Board, and is regularly evaluated by the
Board
11
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• The Brown Act is California’s “open meetings” law for local public agencies
• Generally requires the governing board’s actions be taken at an open meeting
accessible to the public, duly noticed, where the public can attend and speak
on matters on the agenda or within the agency’s jurisdiction
• Does the Brown Act apply during COVID-19?
– Yes, but the Governor’s Executive Orders provide some ﬂexibilities while physical
distancing measures remain in effect
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BELLA MENTE ACADEMIES:

Role of the Board, Brown Act, Conﬂicts of Interest,
Public Records Act, and COVID-19 Impacts on
Governance
January 2021

Kevin M. Davis
Procopio, Cory, Hargreaves & Savitch, LLP
14
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• Overview of Governance Structure and Roles and Responsibilities
of Board and Executive Director
• Brown Act
• Fiduciary Duties and Avoiding Conﬂicts of Interest
• California Public Records Act
• COVID-19 Impacts on Charter School Governance
• Questions?
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• Bella Mente Charter School is a 501(c)(3) tax-exempt nonproﬁt
public beneﬁt corporation governed by its Board of Directors
• Bella Mente Charter School (corporation) operates Bella Mente
Academies (elementary and middle schools), so the Board has
ultimate legal and ﬁduciary responsibility for the charter school
• Governing documents include charter, articles of incorporation,
bylaws, any MOUs and authorizer requirements, Board-approved
policies, etc.
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• Board ensures long-term viability of the organization
• Board approves ﬁnancials, major contracts, educational and operational
policies (i.e., the “big stuff”):
–
–
–
–

Annual budget, interim ﬁnancial reports, LCAP and Annual Update
Major educational and operational policies
Major contracts and vendors (leases, loans, contracts per ﬁscal policies)
Reviews and monitors ﬁnances to inform and evaluate resource allocation

– Hires and evaluates Executive Director
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• Board provides ﬁduciary oversight, and hires Executive Director to
execute the day-to-day operations
– The Board should not get involved with day-to-day operations

• ED is accountable for implementing Board policies
• Charter, ED’s employment contract, and/or policies further delineate roles
and responsibilities, including delegated authority
• Board supervises only the top 1 or 2 employee(s)
– Top employee(s) supervises other employees
– Top employee(s) regularly reports to the Board, and is regularly evaluated by the
Board
19
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• The Brown Act is California’s “open meetings” law for local public agencies
• Generally requires the governing board’s actions be taken at an open meeting
accessible to the public, duly noticed, where the public can attend and speak
on matters on the agenda or within the agency’s jurisdiction
• Does the Brown Act apply during COVID-19?
– Yes, but the Governor’s Executive Orders provide some ﬂexibilities while physical
distancing measures remain in effect
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• What is a meeting?
– Any congregation of a majority of Board members to discuss any item of school
business
• Much broader than traditional concept
• Avoid inadvertent meetings, e.g., at a social gathering
• Avoid “serial” meetings, e.g., by text or email

• This has not changed during COVID-19
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• Limited exceptions (these are NOT a meeting):
– Majority of Board members at a conference or similar gathering open to the public that
involves a discussion of issues of general interest for the public or similar schools,
provided that a majority of the Board do not discuss school business among
themselves other than as part of the scheduled program
– May also attend an open community meeting, another agency’s meeting, or social or
ceremonial occasions with similar limitations, or as observer-only at a Bella Mente
committee meeting
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• What else is NOT a meeting?
– One-on-one agenda brieﬁngs (no serial meetings, please)
– Conversations about whether to call a meeting
– Information-only updates received by the full Board (no reply-all)
– Staff may communicate with Board members in order to answer questions or provide
information (no serial meetings, please)

• What about annual Board retreat, strategic planning sessions, Board study
sessions?
– These are meetings!
24
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• Types of Meetings
– “Regular” meetings require 72 hours posting notice
– “Special” meetings require 24 hours posting notice
– “Emergency” – very rarely used

• Board must set time and place for regular meetings (e.g., a regular
meeting schedule)
– If necessary, regular meetings can be adjourned to a later date/time

• Special meetings held as needed between regular meetings
– Special meeting may be called by President or majority of Board

• This has not changed during COVID-19
25
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• Under Brown Act, meetings required to be in jurisdiction
• Now under Senate Bill 126 (2019), Board meetings must be held in physical
boundaries of County in which the majority of Bella Mente’s pupils reside
• Also under SB 126, a two-way teleconference location must be established
at each school site
• Different rules for nonproﬁts operating one or more schools, and
non-classroom based schools
• During COVID-19, meetings may be all-virtual
26
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• Board members may use teleconferencing only if:
– Agenda must identify teleconference locations (where Board members are
dialing-in from)
– Quorum must be within the jurisdiction
– Agenda must be posted at teleconference locations in same timelines (72 hours or
24 hours in advance of meeting)
– Teleconference locations must be accessible to the public
– Roll call votes required

• What has changed during COVID-19?
27
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• All Board members may currently attend regular, special, or emergency
meetings by telephone (or video conference)
• Most of the Brown Act teleconference requirements are suspended:
– No need to identify physical locations of each teleconferencing location in
agenda
– No need to post agendas at each teleconferencing location
– No need to provide public access at each teleconferencing location
– No need to have a quorum of Board members dialing in from within the County
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• Agenda
– Brief general description of business to be transacted (20 words or less)
– Post in publicly accessible place at/near locations and on the website
• “One-click” rule—don’t ignore this easy rule! Current agenda must be posted in
format that is accessible in one click on main page, word-searchable,
downloadable
• Be careful with “information” vs. “action” items

• Agenda packet is a public record when distributed to majority of Board
members.
– Be careful about closed session materials!

• During COVID-19, agendas must still:
29
– Continue to be posted in accordance with
Brown Act timeframes
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– Must provide information for members of the public to observe
and offer public

• What can the Board consider at a meeting?
– Brown Act limits to only what is on the posted agenda
– Very high bar to add items to agenda; only allowed if:
• Majority vote that there is an emergency (deﬁned narrowly); or
• 2/3 vote of Board members present, or unanimous vote if less than 2/3 of full
Board is present, that there is need to take immediate action and need arose
subsequent to agenda being posted
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• Tip: If you miss the 72-hour posting deadline to include an item on a
regular agenda, you can still post a special meeting agenda with 24 hours
notice for same time and place
• Brown Act applies to committees created by Board, even if advisory:
– Applies to “standing” Board committees (e.g., ﬁnance committee)
– “Ad hoc” committees exempt, but only if composed of Board members only, less
than a quorum, limited existence
– SB 126 teleconferencing /recording rules do not apply to committees
– Brown Act does not apply to non-Board committees, e.g. parent focus groups,
ELAC, school site council
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• Public comment
– At regular meetings, on any topic in Board’s purview
– At special meetings, may limit to comments on agenda items only (check your
agenda wording)
–
–
–
–

Right to speak before action taken (including closed session)
Right to attend meeting without having to sign in
May criticize the school, employees, and Board
Public comment can and should be time-limited (check your agenda)

– Disruptive conduct not permitted
– Not a conversation
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• Special rules for closed sessions:
– Only for limited topics, such as:
• Litigation (identify matter)
• Personnel evaluation, termination (identify position)
• Real estate negotiations (identify property, negotiator)
– Use the safe harbor descriptions in Gov. Code Section 54954.5 on your agendas!
– Not for budget discussions, general planning
– Only essential persons may be present in closed session
– What happens in closed session, stays in closed session
– Report out ﬁnal action taken
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• Special rules for executive compensation (here, Executive Director) and
personnel matters:
– Board cannot take action regarding ED compensation at special meeting
– Closed session can and should include performance review and discussion of
whether goals met, but cannot include discussion or action on proposed
compensation (except for reduction in compensation resulting from discipline)
– Board must orally report summary of ED compensation before ﬁnal action taken
– Board must review and approve compensation for ED (and CFO if you have one) for
reasonableness
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• Minutes are important
– This is your record of Board action and diligence!

• Minutes generally approved by Board at subsequent meeting
• How much detail in minutes?
– Minutes are not a transcript
– Open session items: usually in a narrative format, track your agenda, brieﬂy describe
discussion, who made the motion and second, and how each Board member voted
– Closed session items: only the description found on the agenda and anything
reported out

35
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• Board President/Chair and ED work together to plan Board meetings and
agendas
• Be clear about what needs to go to the Board, and what doesn’t
• Be strategic in delegating tasks
• Background material provided to Board with enough time to review and
digest
– How much material?

• Foster a culture of inquiry, cooperation, and transparency

36
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• A ﬁduciary relationship is any relationship between parties in which one of
the parties has a duty to act “with the utmost good faith for the beneﬁt of
the other party”
• Directors owe ﬁduciary duties to the corporation:
– Duty of care
– Duty of loyalty (no conﬂicts of interest)
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• Broad nonproﬁt law immunity for volunteer Board members
• D&O insurance to defend claims against Board members acting within
scope of duties
• Board members can be personally liable when:
– Acting outside the course and scope of duties
– Breaching ﬁduciary duties
– Conﬂicts of interest
– Intentional or willful misconduct
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•
•
•
•
•

Act with care, skill, prudence, and diligence,
Under the circumstances,
Of a prudent person acting in a like capacity,
With familiarity with those matters, and
Considering the background and experience of the director
Note: Director may rely on information, opinions, reports, or statements by
ofﬁcers of corporation whom director believes to be reliable and
competent; counsel, committee, independent accountants, or other
persons
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• Be informed, stay informed, and be proactive in your role
• Ask questions to seek clarity before voting
• Listen to all perspectives and test your understanding of information and
implications
• Ok to rely on your resources, but ask probing questions necessary to own
your decision

41
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• Must act in good faith and in the best interests of the corporation
– Board members must place the interests of Bella Mente as a whole before their
own interests (for parent Board members, above those of their own student!)

• Individuals in a position of public trust must avoid conﬂicts of interest that
prevent them from fulﬁlling their duties in an impartial manner

42
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• Know the landscape
– More scrutiny and regulation of conﬂicts of interest and the appearance of
impropriety; serious consequences for charter schools

• Bella Mente must comply with all of these:
– Policies, charter, and bylaws
– Corporations Code standards
– Political Reform Act
– Government Code Section 1090
– Other sources, e.g. federal rules for federal funds
43
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• Applies to boards of all nonproﬁt public beneﬁt corporations
• Directors must avoid “self-dealing” transactions, i.e., no material ﬁnancial
interest in transaction
• For most charitable nonproﬁts, the corporation could still enter into the
transaction if:
– transaction is beneﬁcial and fair to the Corporation;
– majority of Board afﬁrms“fairness” of the transaction; and
– ﬁnancially interested Board member may be required to disclose and disqualify.

…but wait, there’s more!
44
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• Political Reform Act requires disclosure of certain personal ﬁnancial interests
by decisionmakers
– Board members and other designated employees and consultants (check your code!)
must disclose their relevant personal ﬁnancial interests on Form 700 annually and
within 30 days of assuming or leaving ofﬁce
– Bella Mente’s conﬂict of interest code lays out who discloses (decisionmakers) and
what is disclosed on Form 700
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• Political Reform Act also requires disclosure and disqualiﬁcation from any
decision that may materially affect personal ﬁnancial interests
– Must recuse from all parts of the decision-making process
– What is considered a “ﬁnancial interest” is clearly deﬁned by law
– Financial interests of spouse and sometimes dependents count

46
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• Applies to Board members and other decisionmakers
• Special rules for gifts
• Civil and criminal penalties for violations
• No defense or indemnity by Bella Mente or insurers
• Under Political Reform Act, the agency can still enter into such a contract
as long as the ofﬁcial meets the disclosure and disqualiﬁcation rules
…but wait, there’s more!
47
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• Section 1090 provides that a public agency ofﬁcer or employee may not
make, participate in making, or attempt to inﬂuence a contract in which he
or she is ﬁnancially interested
– Also applies to some independent contractors

• Section 1090 deals speciﬁcally with conﬂicts of interest in the
contract-making process. It does not supplant the Political Reform Act,
but acts in tandem (and is more strict)
• Financial interest is broadly deﬁned

48

48
© 2016 Procopio, Cory, Hargreaves & Savitch

• When Section 1090 applies, then:
– A public ofﬁcial who has a ﬁnancial interest in a contract cannot be involved with
the contract process at all
• Includes all preliminary discussions, negotiations, planning, etc.

– Unless an exception applies (there are a few), a Board member’s interest
imputes to the rest of the Board, even where the Board member does
not actually participate
– Harsh penalties and remedies
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• Appearance of impropriety
• Nepotism
• Common law
• IRS rules for executive compensation
• Special rules tied to funding, e.g. federal rules for federal funds, or
California regulations for schools that accept lease reimbursement funds
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• What is the California Public Records Act (“CPRA”)?
• What are public records?
– Hint: most of your school’s records!
– A public record includes “any writing containing information relating to the
conduct of the public’s business prepared, owned, used, or retained by any state
or local agency, regardless of physical form or characteristics”
– A “writing” includes notes, handwriting, copies, faxes, voicemails, videos,
pictures, emails, texts (more on these later)… regardless of the manner in which
they’re stored

• Records are by default public BUT lots
of exempt records…
52
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• What types of records are exempt from CPRA disclosure?
– Identiﬁable student records (FERPA)
– Personnel and medical records
– Attorney-client privileged communications
– And many more

• But email that is kept (know your policy on this), and other records kept in
ordinary course of business may be public
– Even email/texts from personal accounts or personal devices
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• Who can make a CPRA request?
• How are CPRA requests made?
• Can you charge for responding to a CPRA request?
– Can charge for copies and data extraction
– Cannot charge for staff time

• Duty to respond within ten days from receipt of the request (with
exceptions), but reasonable time to produce records
• Electronic records

54
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Kevin M. Davis
kevin.davis@procopio.com
(619) 515-3293
Procopio, Cory, Hargreaves & Savitch LLP
525 B Street, Suite 2200
San Diego, CA 92101
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IV. DISCUSSION ITEMS
2. Executive Director Announcements- Erin Feeley will provide COVID-19,
legislative, safety & risk management, and special education updates.

56

Executive Director’s Report
January 12, 2021
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Legislative Updates
Some quick notes from the release of the Governor’s Proposed* Budget for 2021-22, as it relates to K-12
1.

Full LCFF funding with 2.31% COLA retro to the current 2020-21 year, and then another 1.5%
COLA for 2021-22. It appears reasonable to return to projecting a 1-3% annual LCFF COLA in
multi-year projections.
2. ADA Hold Harmless removed for 2021-22, allowing normal ADA growth in 2021-22 and beyond
(we will experience a decrease of approximately 11 ADA if attendance remains at 95% of current
enrollment of 472)
3. All Feb-June deferrals remain for 2020-21, but all removed in 2021-22 except June-July 2022
4. $2 billion for early reopening (previously announced) if approved by Legislature
5. Multiple one-time grants and Prop 98 supplementary payments to assist LEAs with re-opening, but
charter eligibility is unknown
*Please note this is a Proposal only and has not been approved.
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Risk Management Update
Further damage has been incurred on the campus
●
●

3 second story windows have been cracked over Winter Break
We are responsible for $1000 deductible

Additional light added to the front Emerald Parking Lot
●

2 additional lights on order to help prevent additional vandalism
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Special Education Update
$267,520.73 expenses to date for Sped only expenses (does not include general
education expenses per student)
12.7% Special Education Population
SLP contracted rate to cover staff leave- $80.50 per hour, 20 hours per week, 13
weeks
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IV. DISCUSSION ITEMS
3. Charter Vision Board Report- Rick from CSMC will report on cash flow and
review CharterVision dashboard monthly report.

(Slides 61-64)
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IV. DISCUSSION ITEMS
4. Principal Announcements- Dr. McQuestion will provide a school update and
presentation on the first quarter progress report card data.

(Slides 63-79)
65

Principal’s Report
January 12, 2021
Dr. Rebecca McQuestion
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Middle School Grading Scale
A: excellent, 91-100%
B: good, 81- 90%
C: fair, 71- 80%
D: barely passed, 61- 70%
F: failed, below 60%
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7th Grade ELA and Math
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8th Grade ELA and Math
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Support for Students
●
●
●
●
●

Instructional Aids call parents of previous week absences and offer help
Prior Written Notice letters to students who are chronically absence
Middle School parents notiﬁed of students will failing grades
Principal has made phone calls to parents
After School certiﬁed teachers are available for tutoring.
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Upper Elementary Grading Scale
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4th Grade ELA and Math
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5th Grade ELA and Math
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6th Grade ELA and Math
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Support for Students
●
●
●
●
●

Instructional Aids call parents of previous week absences and offer help
Prior Written Notice letters to students who are chronically absence
Upper Elementary parents are being notiﬁed if students are not completing work
Principal has made phone calls to parents
After School certiﬁed teacher are available for tutoring.
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Lower Elementary Grading Scale
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1st Grade ELA and Math
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2nd Grade ELA and Math
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3rd Grade ELA and Math
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MAPs # of underserved students who didn’t participate in MAPs testing
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Thank you
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V. Consent Calendar/Routine Items of Business
All items listed under the Consent Calendar are considered by the Board in one action. There will be no discussion of these items prior to the time the Board
votes on the motion, unless members of the Board, staff, or public request specific items to be discussed and/or removed from the Consent Calendar.

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Approve the Minutes from the December 8, 2020 Board of Directors Meeting Page 4
Approve/ratify recommended actions on the personnel activity list Page 7
Approve/ratify check registers Page 8
Approve the MOU with High Tech High Adult Learning - Teacher Credential Program Page 15
Approve the MOU with San Diego County Office of Education for the SDCOE Health Education Framework Mini-Grant Page 18
Approve the agreement with Campus Safety for Comprehensive School Safety Plan. Page 26
Approval of the Johnson Control (formerly Tyco) Fire Control Cellular upgrade agreement Page 37
Approve the EDJOIN Invoice FY 2020-2021 and the EDJOIN Service Agreement Page 47
Approve the Public School Property Tax Exemption Submission Page 50
Approve the purchase of Reach Plus with Niche.com Inc. Page 54
Approve the Top Notch Catering invoices for December in the amount of $14,278.50 Page 73
Executive Director’s Recommendation: Approve Consent Calendar
(For more Information, please see the board packet, pages 4-73)
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VI. Discussion/Action Items
1. Consider a potential target date for on-site learning and discuss the Governor’s
Safe Schools for All Plan
Executive Director’s Recommendation: Discussion
Moved by__________________Seconded by____________________Vote__________
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Potential Target date to re-open for onsite
learning
1.
2.
3.
4.

February 16 for tk-2, mid-March for 3rd-6th, rolling starts for remaining grades
Beginning of Quarter 4- April 3, 2021
Distance Learning through the remainder of the School Year
Revisit at a later board meeting
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What will lead our decision
Avoiding the yoyo effect of open/closure- promoting continuity of education for all
of our students
Best case scenario when opening means we can open and remain open
●

Reminder that any positive case in a cohort will require all members of the
cohort quarantine at home, potentially more than one cohort if their are
siblings

Risk averse decisions- keeping staff and students safe while offering a high quality
educational program
85

COVID-19 Update

California, State of. “Blueprint for a Safer Economy.” Coronavirus COVID-19 Response, 11 Jan. 2021,
covid19.ca.gov/safer-economy/.
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COVID-19 Update

California, State of. “Blueprint for a Safer Economy.” Coronavirus COVID-19 Response, 11 Jan. 2021,
covid19.ca.gov/safer-economy/.
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COVID-19 Vaccine Update
School Staff Members are considered Phase IB-Tier 1 for vaccination under Persons aged 75
years and older
Why have some counties begun vaccinating teachers earlier than others? Depends on the
size of the county, can only do so after all healthcare workers have their vaccination
Do not have data yet on the length of protection these vaccines will provide
It is unclear whether the vaccines will need to be modified over time to account for changes to
the dominant strain, or whether booster vaccines
will be required
LAUSD has openly stated they will not reopen
until vaccines are available to children as well
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COVID-19 Percentage Positive

HHSA. “Daily Covid 19 Daily Update 1-10-2021.” Sandiegocounty.gov, 10 Jan. 2021,
www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/COVID-19_Daily_Status_Update.pdf.
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COVID-19 Percentage Positive

HHSA. “Daily Covid 19 Daily Update 1-10-2021.” Sandiegocounty.gov, 10 Jan. 2021,
www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/COVID-19_Daily_Status_Update.pdf.

90

ICU Bed Occupancy and Capacity
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COVID-19 Percentage

HHSA. “Daily Covid 19 Daily Update 1-10-2021.” Sandiegocounty.gov, 10 Jan. 2021,
www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/COVID-19_Daily_Status_Update.pdf.
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Local Cases by City- Vista (6675 Cases) 1652 last time

https://www.arcgis.com/apps/opsdashboard/index.html#/96feda77f12f46638b984fcb1d17bd24
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Cases by zip code
41.1% of Vista’s
cases were in our
zip code, 92083
Vista has three zip
codes: 92081,
92083, 92084
Total by zip code is
3,084 cases
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Safe Schools for All Plan
The plan is built on 4 pillars:
Funding
Safety and Mitigation
Oversight and Assistance
Transparency and Accountability

95

Funding
The governor will propose for immediate action in January to earmark $2 billion for the safe reopening of schools
beginning in February.
The priority will be for the youngest children (TK-2nd grade) and those who are most disproportionately impacted to
return first.
Then, other grade levels will return to in-person instruction throughout the spring.
These funds will provide approximately $450 per student to school districts offering in-person instruction and will be
weighted for districts serving students from low-income families, English learners, and youth in foster care.
*This is a proposal and requires approval by the legislature
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Safety and Mitigation
To further ensure health and safety in the classroom, the administration will focus on implementation of key measures, including
testing, personal protective equipment (PPE), contact tracing, and vaccinations.
●

●

●

●

Testing: The administration will support frequent COVID-19 testing for all school staff and students, including
weekly testing at schools in communities with high rates of transmission. For example, any interested public school
will be on-boarded to the state-owned Valencia Branch Lab for PCR tests at one-third the market rate and the state
will establish a hotline to help schools implement testing.
PPE: All staff and students in schools are required to wear masks. Furthermore, surgical masks will be
recommended for school staff, and the administration will distribute millions of surgical masks to schools at no cost.
The administration has also enabled schools to leverage state-negotiated master contracts for PPE to reduce costs
and streamline supply chains.
Contact Tracing: Schools will continue to be on-boarded onto the School Portal for Outbreak Tracking to improve
collaboration between school and health officials, and members of the state contact tracing workforce will be
deployed to improve communication with schools.
Vaccinations: School staff will be prioritized in the distribution of vaccines through the spring of 2021.

*This is a proposal and requires approval by the legislature
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Oversight and Assistance
Dr. Naomi Bardach, a UCSF pediatrician and expert on COVID-19 transmission in schools, will lead the Safe Schools
for All Team, a cross-agency team composed of dedicated staff from the California Department of Public Health,
Division of Occupational Safety and Health (better known as Cal/OSHA), and educational agencies.
The team will provide hands-on support to help schools develop and implement their COVID-19 Safety Plans.
These supports include school visits and walkthroughs as warranted, webinars and training materials, and ongoing
technical assistance.
*This is a proposal and requires approval by the legislature

98

Transparency and Accountability
A state dashboard will enable all Californians to see their school's reopening status, level of available funding, and data
on in-school transmissions. Additionally, a web-based "hotline" will empower school staff and parents to report
concerns to the Safe Schools for All Team, which will lead to escalating levels of intervention, starting with technical
assistance and ending with legal enforcement.

The following documents summarize and support the governor’s Safe Schools For All Plan:
●
●
●

California's Safe Schools for All Plan Summary
Evidence Summary: TK-6 Schools and COVID-19 Transmission
California's Safe Schools for All Plan Rationale

*This is a proposal and requires approval by the legislature
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CDPH Reopening Plan
State promised new guidance to schools last week, has been delayed
New School Hub website-new consolidated guidance for schools expected later
this week
This will be a consolidated reopening guidance that all schools must follow
Will be difficult to make informed decisions on reopening without the new guidance
released
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Districts Decisions to Reopen
Bonsall- Board Meeting January 13th to revisit learning models - Virtual until Jan 25th
Borrego Springs- Board Meeting January 13th - Virtual Until Jan. 19th
Carlsbad- Board Meeting January 13th - Virtual until Jan 25th unless safe to open sooner
Escondido-Board Meeting January 21st - Virtual until January 12th, as planned based on availability of teaching & Staff
Oceanside-Board Meeting January 11th - Virtual until 25th unless safe to open sooner
Poway- Board Meeting January 12th - Virtual until February 1st but again, could be delayed
San Diego- Board Meeting January 12th - Virtual until Jan. 24th
San Marcos- Board Meeting January 19th - Virtual until Jan 26th
Vista- Board Meeting January 14th - Virtual until Jan 25th
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Staff Recommendation
●
●
●
●
●

Safely watch and wait
Learn from the successes and challenges from large districts
Follow San Diego Unified’s more stringent opening guidance provided by
epidemiologist experts from UCSD
Ensure it is safe for all students and staff before reopening
Provide families and staff which as much certainty as possible so all can plan
○
○

The longer staff have in their online learning environment, the higher quality education for all
students
The further out we look, families can plan for childcare needs
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VII. CLOSED SESSION
●

Approve Agreement for Student Id# 12149

Reconvene to Open Session

VIII. ACTION ITEMS CONSIDERED IN CLOSED
SESSION ●

Approve Agreement for Student Id# 12149

IX. ADJOURNMENT
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