Board of Directors
Scott Moote, President
Caroline Veale, Secretary
Daniel Niebaum, Treasurer
Janet Figueroa, Member
Andrea Ruano, Member

Bella Mente Charter School
Special Board Meeting Agenda
August 25, 2020
Type of Meeting: Special Meeting
Location: https://attendee.gotowebinar.com/register/1146485372596098571
You can also dial in using your phone.
United States: +1-415-930-5321
Access Code: 498-772-129
I. OPEN SESSION/REGULAR MEETING
(6:30-8:30pm)
Call to order, roll call and establishment of quorum
PUBLIC COMMENTS/COMMUNITY MEMBERS: Any member of the audience who wishes to hold and speak to an item on the
agenda should send an email to jmeeker@bellamentecharter.org. BEFORE ITEM 1.A. OR BEFORE THE MEETING BEGINS. In an
effort to gain as much public input as possible, individual speakers will be limited to THREE MINUTES OR LESS.
--------------------------------------In an attempt to control the spread of Coronavirus (COVID-19) and to reduce and minimize the risk of infection, Governor Newsom
issued an executive order on March 12, 2020, issuing guidance “limiting attendance at public assemblies, conferences, or other mass
events.” In this executive order, the Governor waived the Open Meeting Brown Act requirements that require a majority of board
members to physically participate in a public board meeting at the same location. This means that board members will be allowed to
participate in board meetings during this time of pandemic remotely (via teleconference).
On March 17, 2020 Governor Newsom issued Executive Order N-29-20, which among other things, specifically withdraws and
supersedes Executive Order N-25-20. Under the new order, the requirement to make a physical location available for the public has
been eliminated. A Charter School can comply with public attendance and comment requirements holding a meeting via
"teleconferencing" and allowing members of the public to observe and comment either telephonically, or otherwise electronically.
The Charter School is doing its part to help in the efforts to reduce the spread of COVID-19 by encouraging members of the public to
watch/listen to the Board of Director meeting live online.
If members of the public would like to contact the Board of Directors about this upcoming agenda, please send an email to
jmeeker@bellamentecharter.org. These comments will be shared with the board members prior to the board meeting. If you wish for
your written comment to be read aloud, please indicate this specifically in your communication. Requests for written comments to be
read aloud will be honored, subject to the Board’s usual time limits on public comment.

II. PRESENTATIONS BY COMMUNITY MEMBERS/PUBLIC COMMENTS (20 MINUTES TOTAL)
In an effort to gain as much public input as possible, individual speakers will be limited to THREE MINUTES OR LESS. 20
minutes total will be allotted for Item 3. After 20 minutes the remainder of public comments will be heard before the
conclusion of Board Business.
Items not on the agenda/Items for future discussion
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III. APPROVAL OF AGENDA.
Recommended motion:
Approve the agenda for the August 25, 2020 Board of Directors Meeting.
Moved by_____________________Seconded by_____________________ Vote___________
IV. DISCUSSION ITEMS
1.
2.

Executive Director Announcements - Erin Feeley will provide COVID-19, legislative, safety & risk management, special
education updates and fiscal projection updates.
Principal Announcements - Dr. Rebecca McQuestion will provide a presentation on the school’s online learning platform
including the number of students who have successfully logged in and are actively participating in the program and
attendance plan for those not yet participating.

V. CONSENT CALENDAR/ROUTINE ITEMS OF BUSINESS
All items listed under the Consent Calendar are considered by the Board in one action. There will be no discussion of these items prior
to the time the Board votes on the motion, unless members of the Board, staff, or public request specific items to be discussed and/or
removed from the Consent Calendar.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Approval of Minutes from the June 23, 2020 Special Board of Directors Meeting
Approve/ratify recommended actions on the personnel activity list
Approve/ratify the check register
Approval of the DocUSign eSignature Business Pro Edition for the 2020-20201 School Year
Approval of the Consultant Agreement with Lunch Assist, Inc for the 2020-2021 School Year
Approval of the Titan School Solutions Agreement for the 2020-2021 School Year
Approval of the S&R Towing agreement for the 2020-2021 School Year
Approval of the California Conservation Corps Sponsor Agreement
Approval of the Franklin Covey Leader in Me Option # 1 for the 2020-2021 School Year
Approval of the Johnson Control (formerly Tyco) Fire Alarm Renewal & Burglar Alarm upgrade (one-story building)
Executive Director’s Recommendation: Approve Consent Calendar
Moved by_____________________Seconded by_____________________ Vote___________

VI. DISCUSSION/ACTION ITEMS
1.

Reading of the first draft of the Learning Continuity and Attendance Plan
Executive Director’s Recommendation: n/a
Moved by__________________Seconded by____________________Vote__________

2.

Consider a potential target date goal for on-site learning
Executive Director’s Recommendation: n/a
Moved by__________________Seconded by____________________Vote_________

VII. CLOSED SESSION (None)
1.
2.
3.
4.
5.

In accordance with Government Code Section 54957, the Board will meet in closed session to consider: PERSONNEL
MATTERS-(None)
In accordance with Government Code Section 54956.8, the Board will meet in closed session to consider: REAL ESTATE
MATTERS- (None)
In accordance with Government Code Section 54957.6, the Board will meet in closed session to consider: PUBLIC
EMPLOYEE EVALUATION (None)
In accordance with Government Code Section 54956.9, the Board will meet in closed session to consider: CHARGE OR
COMPLAINT INVOLVING INFORMATION PROTECTED BY FEDERAL LAW (None)
In accordance with Government Code Section 54956.9, the Board will meet in closed session to consider: CONFERENCE
WITH LEGAL COUNSEL—ANTICIPATED LITIGATION (Gov. Code section 54956.9(d)(4).): (None)

RECONVENE TO OPEN SESSION
VIII. ACTION ITEMS CONSIDERED IN CLOSED SESSION
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IX. ADJOURNMENT
Moved by__________________Seconded by____________________Vote__________
Instructions for Presentations to the Board by Members of the Community
BMMA welcomes your participation at the School’s Board meetings. The purpose of a public meeting of the Board of Directors
(“Board”) is to conduct the affairs of the School in public. We hope that you will visit these meetings often and your participation
assures us of continuing community interest in our School. To assist you in speaking/participating in our meetings, the following
guidelines are provided.
1. The agenda is available to all community members
2. Community members who wish to speak on any agenda items or under the general category of “Public Comment” will be
given an opportunity to do so.
3. “Public Comment” is set aside for members of the community to raise issues that are not specifically on the agenda.
However, due to public meeting laws (Brown Act), the Board can only listen to your issue, not respond or take action. These
presentations are limited to three (3) minutes and total time allotted to non-agenda items will not exceed twenty (20) minutes.
Exceptions to these time limits may be made at the discretion of the Board Chair. The board may give direction to staff to
respond to your concerns or you may be offered the option of returning with a citizen requested agenda item.
4. With regard to items that are on the agenda, you may speak for up to (3) minutes when the Board discusses that item.
Exceptions to this time may be made at the discretion of the Board Chair.
5. Community members may request in writing that a topic related to school business be considered for placement on a future
agenda. Requests should be addressed to the Board Chair and emailed to board@bellamentecharter.org. If such an item is
placed on the agenda and publicly noticed, the Board can respond, interact, and act upon the item.
6. Any person with a disability who requires a modification or accommodation, including auxiliary aids or services, to
participate in a public meeting of the Bella Mente Charter School Board of Directors may request such modification or
accommodation from Jennifer Meeker, at 760-621-8931. Please make any requests at least 12 hours prior to the meeting.
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Minutes of the Bella Mente Charter School
Board of Directors Special Meeting
June 29, 2020
Type of Meeting: Special Meeting
Location: https://attendee.gotowebinar.com/register/7306342035608620044
You can also dial in using your phone.
United States: +1-415-930-5321
Access Code: 193-679-919
I. OPEN SESSION/REGULAR MEETING
The meeting was called to order at 6:33 PM by Scott Moote
●

II.

Scott Moote conducted the roll call. A quorum of directors is present.
○

Members Present: Scott Moote, Caroline Veale, Dan Niebaum, Janet Figueroa, Andrea Ruano,

○

Members Absent:

○

Others in Attendance: Erin Feeley

Presentations by Community Members and/or Public Comments
●

III.

None

Approval of Agenda
●

Caroline Veale moved to approve the amended agenda, Striking Items #4, 9, 10, 11 and 12
from the Consent section for the Special Board of Directors Meeting. Janet Figueroa
seconded. Motion passed unanimously. Votes: Scott Moote (Aye) , Caroline Veale (Aye), Dan
Niebaum (Aye), Janet Figueroa (Aye), Andrea Ruano (Aye)

IV.

Discussion Items
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1. Executive Director Announcements - Erin Feeley will provide COVID-19, legislative, safety & risk
management, special education updates and fiscal projection updates.
V.

Consent Calendar/Routine Items of Business
All items listed under the Consent Calendar are considered by the Board in one action. There will be no
discussion of these items prior to the time the Board votes on the motion, unless members of the Board,
staff, or public request specific items to be discussed and/or removed from the Consent Calendar.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Approval of Minutes from the June 12, 2020 Board of Directors Meeting
Approve the agreement with NWEA Maps for the 2020-2021 school year
Approve the agreement with DiscoverHubbl, Inc. for the 2020-2021 school year
Approve the agreement with K12 Health for the 2020-2021 school year
Approve the agreement with Lunch Assist for the 2020-2021 school year
Approve the agreement with Top Notch Catering for the 2020-2021 school year
Approve the invoice for Top Notch Catering, school meal program, for May Breakfast $5,136.00
Approve the invoice for Top Notch Catering, school meal program, for May Lunch $6,195.30
Approve the agreement with Cintas for the 2020-2021 school year
Approve one year agreement (2020-2021) with Stepping Stones Group, dba StaffRehab, a
subsidiary of Pediatric Therapy Services, LLC for Special Education Contract Services
11. Approve services addendum with Stepping Stones Group, dba StaffRehab, a subsidiary of
Pediatric Therapy Services, LLC for Adam Franken
12. Approve the agreement for Information Technology Services for the 2020-2021 school year
13. Approve the purchase of a Taski 1855 Floor Scrubber from The Home Depot
●

Caroline Veale moved to approve the Consent Calendar/Routine Items of Business. Dan

Niebaum seconded. Motion passed unanimously. Votes: Scott Moote (Aye) , Caroline Veale
(Aye), Dan Niebaum (Aye), Janet Figueroa (Aye), Andrea Ruano (Aye)
VI.

Discussion/Action Items
1. Resolution to add Daniel Niebaum as a Signatory to the Chase Bank Account
●

Caroline Veale moved to approve the Resolution to add Dan Niebaum as a
Signatory to the Chase Bank Account. Janet Figueroa second. Motion passed..
Votes: Scott Moote (Aye), Caroline Veale (Aye), Andrea Ruano (Aye), Janet Figueroa
(Aye) and Dan Niebaum (Abstain)

2. Review and Approve the 2020-2021 Preliminary Budge
●

Caroline Veale moved to approve the 2020-2021 Preliminary Budget . Janet
Figueroa second. Motion passed unanimously. Votes: Scott Moote (Aye) , Caroline
Veale (Aye), Dan Niebaum (Aye), Janet Figueroa (Aye), Andrea Ruano (Aye)

3. Review and Approve the removal of minimum wage escalator for Classified Salary Schedule in
2020-2021 and 2021-2022 schedules (prior approval in May 2019 to correspond with California
minimum wage increases)
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●

Caroline Veale moved to approve the removal of minimum wage escalator for
Classified Salary Schedule in 2020-2021 and 2021-2022 schedules (prior approval in
May 2019 to correspond with California minimum wage increases). Dan Niebaum
second. Motion passed unanimously. Votes: Scott Moote (Aye) , Caroline Veale (Aye),
Dan Niebaum (Aye), Janet Figueroa (Aye), Andrea Ruano (Aye)

4. Review and Approve proposal to reduce new employee prior experience credit from 10 years to
5 years (certificated); 5 years to 1 year (classified)

●

Caroline Veale moved to approve the proposal to reduce new employee prior
experience credit from 10 years to 5 years (certificated); 5 years to 1 year (classified)
. Dan Niebaum second. Motion passed unanimously. Votes: Scott Moote (Aye) ,
Caroline Veale (Aye), Dan Niebaum (Aye), Janet Figueroa (Aye), Andrea Ruano (Aye)

VII. Closed Session
1. In accordance with Government Code Section 54957, the Board will meet in closed session to consider:
PERSONNEL MATTERS-(None)
2. In accordance with Government Code Section 54956.8, the Board will meet in closed session to consider: REAL
ESTATE MATTERS- (None)
3. In accordance with Government Code Section 54957.6, the Board will meet in closed session to consider:
PUBLIC EMPLOYEE EVALUATION (None)
4. In accordance with Government Code Section 54956.9, the Board will meet in closed session to consider:
CHARGE OR COMPLAINT INVOLVING INFORMATION PROTECTED BY FEDERAL LAW (None)
5. In accordance with Government Code Section 54956.9, the Board will meet in closed session to consider: :
(None)
Reconvene to Open Session
VIII. Action Items Considered in Closed Session - None
ADJOURNMENT - 7:25 PM
●

Caroline Veale moved to adjournment of the meeting. Janet Figueroa second. Motion passed unanimously.
Votes: Scott Moote (Aye) , Caroline Veale (Aye), Dan Niebaum (Aye), Janet Figueroa (Aye), Andrea Ruano
(Abstain)

Approved on:_______________
Signature of Secretary:___________________________________
Signature of Board Member:_______________________________
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Employment Change as of August 25, 2020
New Hires Full Time:
New Hires Part Time: Ms. Monica Soto - After Hours Teacher (4-7pm)
Ms. Laura Constantino - After Hours Teacher (4-7pm)
Ms. Kimberly Rahimian - Occupational Therapist
Resignation: H. Lewis -Teacher

Termination:
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Check Register Detail
Check Register 6/1/2020 through 6/30/2020

Bella Mente
Payment
Number

Payment
Date

1573

Payee Name

Rec Status

6/4/2020

EDCO Waste &
Recycling
Service

Cleared

$619.65 5501-020-00

1577

6/4/2020

LunchAssist,
Inc.

Cleared

$1,950.00 4700-020-47

1579

6/4/2020

Office Depot

Cleared

1582

6/4/2020

StaffRehab

Cleared

Check Amount

Account

Invoiced GL
Amount

Account Description

Transaction Description

Utilities

Trash Services May 2020

Food and Food Supplies

Dietitian Services - December March 2020

$93.98 4300-020-94

Materials and Supplies

Creamer, Coffee Filters & Coffee

$71.91

4300-020-94

Materials and Supplies

Label Tape

$22.07

$3,552.00 5810-020-65

Educational Consultants

SPED Consultant Adam Franken Services 5/11/20 - 5/15/20

$1,942.50

5810-020-65

Educational Consultants

SPED Consultant Adam Franken Services 5/18/20 - 5/21/20

$1,609.50

Operation and Housekeeping
Services

B&W & Color Copies - 5/19/20 6/18/20

1584

6/4/2020

Toshiba
Business
Solutions, USA

Cleared

$645.03 5500-020-00

1587

6/4/2020

Wilkinson
Hadley King &
Co. LLP

Cleared

$1,800.00 5806-020-00

Audit Services

Prep 2018 Form 990 & 199 Fiscal Year Ended 6/30/19

5806-020-00

Audit Services

Progress Bill for 2019-20 Audit

Utilities

Electric Charges 4/23/20 5/25/20

$1,950.00

$645.03

$1,000.00
$800.00

1581

6/4/2020

San Diego Gas & Cleared
Electric

1574

6/4/2020

Home Depot
Credit Services

Cleared

$259.64 4381-020-91

Materials for Plant Maintenance

Home Depot Purchase 4/24/20

$259.64

1569

6/4/2020

AT&T

Cleared

$201.23 5900-020-00

Communications (Tele., Internet,
Copies,Postage,Messenger)

Bill Payer: 9391067773 - 4/20/20
- 5/19/20

$201.23

1572

6/4/2020

Dental Health
Services

Cleared

$147.25 3403-020-00

Health & Welfare Benefits

June 2020 Dental Health
Insurance

$147.25

1576

6/4/2020

K12 Health

Cleared

$1,447.00 5810-020-00

Educational Consultants

Health Services & Diabetes Care
Management - 6/1/20

1585

6/4/2020

Toshiba
Financial
Services

Cleared

$675.48 5605-020-00

Equipment Rental/Lease Expense

Powerfilter & RADF Copier Leases
- 5/21/20 - 6/20/20

$675.48

1586

6/4/2020

UnitedHealthcar Cleared
e of CA

$11,588.18 3403-020-00

Health & Welfare Benefits

June 2020 - Healthcare Insurance

$11,588.18

1583

6/4/2020

Top Notch
Catering

$12,251.20 4700-020-47

Food and Food Supplies

April 2020 - Breakfast Qty 2,470

$4,322.50

4700-020-47

Food and Food Supplies

April 2020 - Lunches Qty 2,470

$7,928.70

Utilities

Gas & Electric Charges - 4/23/20 5/25/20

$719.24

$1,130.50 4315-020-65

Classroom Materials and Supplies

Classroom Supplies

$140.00

4315-020-65

Classroom Materials and Supplies

Classroom Supplies

$80.00

Cleared

1580

6/4/2020

San Diego Gas & Cleared
Electric

1578

6/4/2020

NCS Pearson,
Inc.

Report run at 8/25/2020 9:30:10 AM

Cleared

$1,826.63 5501-020-00

$619.65

$719.24 5501-020-00

$1,826.63

$1,447.00
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Check Register Detail
Check Register 6/1/2020 through 6/30/2020

Bella Mente
4315-020-65

$14,451.20 9330-020

Classroom Materials and Supplies

Classroom Supplies

Prepaid Expenses

July 2020 Health Coverage

IT Services

Managed Technology Services June 2020

$910.50

1575

6/4/2020

Kaiser
Foundation
Health Plan Inc

Cleared

1571

6/4/2020

Charter Tech
Services (CTS)

Cleared

$6,800.00 5877-020-00

1570

6/4/2020

CINTAS
CORPORATION

Cleared

$174.54 4381-020-91

Materials for Plant Maintenance

Scraper, Mats, Jackets & Work
Pants

$48.30

4381-020-91

Materials for Plant Maintenance

Scraper, Mats, Jackets & Work
Pants

$48.30

4381-020-88

Materials for Plant Maintenance

Sanitizer

$77.94

Advertising/Recruiting

ScholaConnect

Prepaid Expenses

July 2020 - Bundled &
Achievement Data Support

$395.04 4300-020-88

Materials and Supplies

5/2/20 Inv # 839468775686 Spartan Industiral 500 Ct.

$136.18

4300-020-88

Materials and Supplies

5/1/20 Inv # 439335396388 Spartan Industiral 100 Ct.

$43.08

4300-020-94

Materials and Supplies

4/27/20 Inv # 437355787877 Montessori Strategies for Child

$32.42

4300-020-88

Materials and Supplies

4/27/20 Inv # 764664834378 Paper Grocery Bags

$119.08

4300-020-88

Materials and Supplies

4/9/20 Inv # 849367768946 Brownie Pan

$64.28

$102.43 4300-020-88

Materials and Supplies

Disposable Face Masks

$54.13

Materials for Plant Maintenance

Scraper, Mats, Sport Jacket, Work
Pants

$48.30

1588

6/11/2020 Schola, Inc.

Cleared

1592

6/16/2020 Charter School
Management
Corporation

1589

6/16/2020 SYNCB/AMAZON Cleared

1593

Cleared

$5,000.00 5815-020-00
$11,708.66 9330-020

$14,451.20

$6,800.00

$5,000.00
$11,708.66

6/16/2020 CINTAS
CORPORATION

Cleared

1591

6/16/2020 Always Handy
Construction
Inc,/Backflow

Cleared

$335.00 5500-020-91

Operation and Housekeeping
Services

Backflow Testing - 6/8/20

1600

6/16/2020 Johnson
Controls
Security
Solutions

Cleared

$1,608.84 5500-020-00

Operation and Housekeeping
Services

Quarterly Billing - Recurring
Services - 7/1/20 - 9/30/20

$1,113.73

5500-020-00

Operation and Housekeeping
Services

Quarterly Billing - Recurring
Services - 7/1/20 - 9/30/20

$495.11

1599

6/16/2020 Andillon
Hackney

Cleared

$75.00 5830-020-00

Field Trips

UE Field Trip Reimbursement

1601

6/16/2020 Christy Lundy

Cleared

$75.00 5830-020-00

Field Trips

UE Field Trip Reimbursement

1604

6/16/2020 Office Depot

Cleared

$189.41 4300-020-88

Materials and Supplies

Infrared Thermometer

4300-020-94

Materials and Supplies

Logitech Stereo Headset

Report run at 8/25/2020 9:30:10 AM

4381-020-91

$335.00

$75.00
$75.00
$173.18
$16.23
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Check Register Detail
Check Register 6/1/2020 through 6/30/2020

Bella Mente
1602

6/16/2020 Angela
Livingston

Outstanding

1606

6/16/2020 Raptor
Technologies

Cleared

1608

6/16/2020 Swank Movie
Licensing USA

1609

6/16/2020 StaffRehab

$70.00 5830-020-00

Field Trips

LE Field Trip Reimbursement

$675.00 9330-020

Prepaid Expenses

1 Year Raptor 6 Annual Access Fee
Renewal & API Suite

$675.00

Cleared

$576.00 5800-020-00

Professional/Consulting Services
and Operating Expenditures

Public Performance Site License 4/1/20 - 3/31/21

$576.00

Cleared

$3,330.00 5810-020-65

Educational Consultants

SPED Consultant Adam Franken Services 6/1/20 - 6/5/20

$1,942.50

5810-020-65

Educational Consultants

SPED Consultant Adam Franken Services 5/26/20 - 5/29/20

$1,387.50

Legal Services and Audit

Profissional Services Rendered
Through May 31, 2020

Communications (Tele., Internet,
Copies,Postage,Messenger)

Monthly Phone Service Charges June 2020

1605

6/16/2020 Procopio, Cory,
Hargreaves &
Savitch LLP

Cleared

$330.00 5805-020-00

1590

6/16/2020 AT&T

Cleared

$2,441.05 5900-020-00

1595

6/16/2020 Emilia Curcic

Cleared

$340.00 5830-020-00

Field Trips

MS Field Trip Reimbursement

1607

6/16/2020 Candice Ropati

Outstanding

$50.00 5830-020-00

Field Trips

LE Field Trip Reimbursement

Educational Consultants

OT & COTA Services for IEP
Students - 5/15 - 6/15/20

$70.00

$330.00

$2,441.05
$340.00
$50.00

1603

6/16/2020 North County
Occupational
Therapy Inc

Cleared

$4,200.00 5810-020-65

$4,200.00

1598

6/16/2020 Diana Harton

Cleared

$340.00 5830-020-00

Field Trips

MS Field Trip Reimbursement

Field Trips

MS Field Trip Reimbursement

$60.00

Field Trips

UE Field Trip Reimbursement

$250.00

Educational Consultants

May 2020 - APE Services

Field Trips

LE Field Trip Reimbursement

Prepaid Expenses

Policy # CACQ40595 - Renewal:
Comm. Earthquake Ins 7/20-7/21

Communications (Tele., Internet,
Copies,Postage,Messenger)

Monthly Cell Phone Charges 5/3/20 - 6/2/20

$382.28

$340.00

1594

6/16/2020 Josefina Cortez

Cleared

$60.00 5830-020-00

1596

6/16/2020 Michelle
Dunwoody

Cleared

$250.00 5830-020-00

1597

6/16/2020 EMH Sports
USA, Inc.

Cleared

$1,105.00 5810-020-65

1610

6/16/2020 Jessica Savic

Cleared

1612

6/16/2020 Universal North
America
Insurance
Company

Cleared

1613

6/16/2020 Verizon Wireless Cleared

1611

6/16/2020 Trebron
Company, Inc.

Cleared

$1,469.16 9330-020

Prepaid Expenses

Fourth of 5 Annual Payments

$1,469.16

1614

6/18/2020 CARDMEMBER
SERVICE

Cleared

$1,729.12 5998-020-00

Unallocated Credit Card Expense

CC Purchases 5/18/20 - 06/17/20

$1,729.12

1615

6/25/2020 CharterSAFE

Cleared

Prepaid Expenses

Membership Contribution for
Policy Yr 2020-2021-25% Deposit

$30,964.00

Report run at 8/25/2020 9:30:10 AM

$125.00 5830-020-00
$6,341.00 9330-020

$382.28 5900-020-00

$30,964.00 9330-020

$1,105.00
$125.00
$6,341.00

10

3

Check Register Detail
Check Register 6/1/2020 through 6/30/2020

Bella Mente
1616

6/25/2020 National Benefit Cleared
Services, LLC

1619

6/29/2020 AT&T

Cleared

1618
1617

$14,517.11 9660-020

Voluntary Deductions

For Bella Mente School - June
2020

$14,517.11

$200.97 5900-020-00

Communications (Tele., Internet,
Copies,Postage,Messenger)

Phone Chges. 5/20-6/19/2020

6/29/2020 Airgas USA, LLC Cleared

$144.32 4300-020-00

Materials and Supplies

Helium Industrial 1 Cyl.

6/29/2020 SYNCB/AMAZON Cleared

$390.93 4300-020-91

Materials and Supplies

REFUND

4300-020-88

Materials and Supplies

5/28/20 Inv#469667588786 Duro
Heavy Duty Kraft Brown

$212.14

4300-020-88

Materials and Supplies

5/26/20 Inv#958556335959
Spartan Industrial

$193.86

4300-020-88

Materials and Supplies

5/26/20 Inv# 483475538983
Sparatan Industrial

4300-020-00

Materials and Supplies

REFUND

4300-020-91

Materials and Supplies

5/6/20 Inv# 458868764557DH
Series 3MP Network Ip Bundle

$306.34

Materials for Plant Maintenance

Ative Scraper, Mats, Work Pant

$48.30

Educational Consultants

May 2020 - Contract Services FY
19-20

$200.97
$144.32
($303.34)

$94.07
($112.14)

1621

6/29/2020 CINTAS
CORPORATION

Cleared

$48.30 4381-020-91

1625

6/29/2020 Palomar Family
Counseling
Service, Inc.

Cleared

$675.00 5810-020-92

1627

6/29/2020 Toshiba
Business
Solutions, USA

Cleared

$1,947.52 5500-020-00

Operation and Housekeeping
Services

B&W & Color Copies 6/127/11/2020

$1,302.49

5500-020-00

Operation and Housekeeping
Services

B&W & Color Copies 6/197/18/2020

$645.03

1626

6/29/2020 Rebecca Potts

Outstanding

Field Trips

REIMB: Lower Elementary - Field
Trip 6/30/2020

$50.00

1624

6/29/2020 Mutual of
Omaha

Cleared

Health & Welfare Benefits

June 2020 - Insurance Premiums

$4,998.34

Prepaid Expenses

July 2020 - Insurance Premiums

$3,696.34

1620

6/29/2020 Edward Bravo

Cleared

$35.55 4700-020-47

Food and Food Supplies

REIMB: Meal - Lunch Program
6/23/2020

$35.55

1623

6/29/2020 Carissa
Henderson

Cleared

$45.00 5830-020-00

Field Trips

REIMB: Lower Elementary - Field
Trip 6/30/2020

$45.00

1622

6/29/2020 Home Depot
Credit Services

Cleared

$187.65 4300-020-91

Materials and Supplies

Home Depot Purchases 5/18/2020

$187.65

Total GL Amount

$161,536.77

$8,694.68 3403-020-00
9330-020

Total Check Amount

Report run at 8/25/2020 9:30:11 AM

$50.00 5830-020-00

$161,536.77

$675.00
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Check Register Detail
Check Register 7/1/2020 through 7/31/2020

Bella Mente
Payment
Number

Payment
Date

1633

7/2/2020

San Diego Gas & Cleared
Electric

1636

7/2/2020

Top Notch
Catering

Cleared

1637

7/2/2020

Toshiba
Financial
Services

Cleared

$675.48 5605-020-00

1632

7/2/2020

NWEA

Cleared

$5,700.00 4315-020-92

1628

7/2/2020

CharterSAFE

Cleared

$10,321.00 3603-020-00

Payee Name

Rec Status

Check Amount

Account

Transaction Description

Utilities

Gas & Electric Charges 5/25/20 6/23/20

$11,331.30 4700-020-47

Food and Food Supplies

May 2020 - Lunches Qty 1,930

$6,195.30

4700-020-47

Food and Food Supplies

May 2020 - Lunches Qty 1,600.00

$5,136.00

Equipment Rental/Lease Expense

Powerfilter & RADF Leases 6/21/20 - 7/20/20

Classroom Materials and Supplies

Map Growth K-12

$5,700.00

Worker Compensation Insurance

August Premium 2020 - 2021 Workers Compensation

$2,793.00

Insurance

August Premium 2020 - 2021 Package Premium

$7,528.00

Software and Software Licensing

Annual Renewal Invoice - Exp. 2020-07-14

Utilities

Electric Charges 5/25/20 6/23/20

Health & Welfare Benefits

July 2020 Healthcare Insurance

Educational Consultants

SPED Audiology & DHH Services April 2020

Professional/Consulting Services
and Operating Expenditures

Professional Services

Materials for Plant Maintenance

Scraper,Mats, Sport Jacket,Work
Pants

$14,582.40 4700-020-47

Food and Food Supplies

June 1-14, 2020 Lunches - Qty
1,475

$4,734.75

4700-020-47

Food and Food Supplies

June 15-30, 2020 Breakfasts - Qty
1,465

$2,563.75

4700-020-47

Food and Food Supplies

June 15-30, 2020 - Lunches - Qty
1,465

$4,702.65

4700-020-47

Food and Food Supplies

June 1-14, 2020 Breakfasts - Qty
1,475

$2,581.25
$1,447.00

$671.76 5501-020-00

5400-020-00

1630

7/2/2020

Library World,
Inc

Cleared

$460.00 4410-020-92

1634

7/2/2020

San Diego Gas & Cleared
Electric

$1,826.56 5501-020-00

1638

7/2/2020

UnitedHealthcar Cleared
e of CA

$10,714.81 3403-020-00

1635

7/2/2020

Specialized
Therapy
Services, Inc.

Cleared

$186.25 5810-020-65

1631

7/2/2020

Moody's
Investors
Service, Inc.

Cleared

$5,000.00 5800-020-00

1629

7/2/2020

CINTAS
CORPORATION

Cleared

$48.30 4381-020-91

1648

7/14/2020 Top Notch
Catering

Outstanding

1644

7/14/2020 K12 Health

Cleared

$1,447.00 5810-020-00

Educational Consultants

Health Services & Diabetes Care
Management - 7/1/20

1641

7/14/2020 EMH Sports
USA, Inc.

Cleared

$170.00 5810-020-65

Educational Consultants

June 2020 - APE Services

Report run at 8/25/2020 9:17:23 AM

Invoiced GL
Amount

Account Description

$671.76

$675.48

$460.00
$1,826.56
$10,714.81
$186.25

$5,000.00

$48.30

$170.00
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Check Register Detail
Check Register 7/1/2020 through 7/31/2020

Bella Mente
1640

7/14/2020 CINTAS
CORPORATION

Cleared

$96.60 4381-020-91

Materials for Plant Maintenance

Scrapper, Mats, Jackets, Work
Pants

$48.30

4381-020-91

Materials for Plant Maintenance

Scrper, Mats, Jackets & Work
Pants

$48.30

Materials and Supplies

Helium Industrial - 1 Cyl

Health & Welfare Benefits

August 2020 Health Coverage

1639

7/14/2020 Airgas USA, LLC Cleared

1642

7/14/2020 Kaiser
Foundation
Health Plan Inc

Cleared

$14,451.20 3403-020-00

1647

7/14/2020 Office Depot

Cleared

$28.12 4300-020-94

Materials and Supplies

Motrin Caplets

1645

7/14/2020 Maintex, Inc.

Cleared

$237.08 4381-020-88

Materials for Plant Maintenance

Face Masks & Hand Sanitizer

$237.08

1646

7/14/2020 2015 National
Charter Schools
Conference

Cleared

$100.00 5200-020-00

Travel and Conferences

2020 Virtual Conference - Erin
Feeley Conf # 14483360

$100.00

1643

7/14/2020 KONE Inc.

Cleared

$2,465.52 5500-020-91

Operation and Housekeeping
Services

Maintenance Service - 7/1/20 6/30/21

$2,465.52

1649

7/14/2020 TERI Inc

Cleared

$1,387.50 5810-020-65

Educational Consultants

SPED Speech Therapy - 9/27/19 3/17/20

$1,387.50

1657

7/21/2020 IXL Learning

Cleared

$2,695.00 4100-020-00

Approved Textbooks and Core
Curricula Materials

IXL Foundations I: Essential Tools
for At-Home Learning/Lic.

$2,695.00

1654

7/21/2020 California
Cleared
Association of
School Business
Officials

$1,000.00 5300-020-94

Dues and Memberships

Organization Subscription Dues FY 20-21

$1,000.00

1656

7/21/2020 Gladys Espino

Cleared

$21.54 4300-020-92

Materials and Supplies

REIMB: Upper El Pizza Parent - D.
Martinez - 12/19/19

1655

7/21/2020 EDCO Waste &
Recycling
Service

Cleared

$619.65 5501-020-00

Utilities

Trash Services - June 2020

$619.65

1652

7/21/2020 ASIFP INC

Cleared

$453.50 5500-020-91

Operation and Housekeeping
Services

FX Annual Fire Extinguisher
Inspection - 07/16/20

$453.50

1650

7/21/2020 SYNCB/AMAZON Cleared

$5,225.07 4300-020-00

Materials and Supplies

06/16/20 Inv # 454558997995 Laptop Upper Case

$218.94

4300-020-00

Materials and Supplies

06/16/20 Inv # 476678334848 IBM-Lenovo Chromebook (Qty 10)

$467.60

4300-020-00

Materials and Supplies

06/16/20 Inv # 453693956646 AUO IBM_Lenovo N22

$950.00

4300-020-88

Materials and Supplies

07/08/20 Inv # 434795459457 JM Capricorns 36 Pcs

$454.20

4300-020-88

Materials and Supplies

07/07/20 Inv # 434499643447 Plexiglass Sneeze Guard (30)

$2,272.80

Report run at 8/25/2020 9:17:23 AM

$27.88 4300-020-00

$27.88
$14,451.20

$28.12

$21.54
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Check Register Detail
Check Register 7/1/2020 through 7/31/2020

Bella Mente

1653

7/21/2020 CARDMEMBER
SERVICE

Cleared

4381-020-91

Materials for Plant Maintenance

07/07/20 Inv # 897955335633 Intermatic 120-Volt Ste

$10.34

4300-020-00

Materials and Supplies

06/16/20 Inv # 755749979576 Laptop Palmrest, Spartan Indus

$176.64

4300-020-00

Materials and Supplies

06/22/20 Inv # 0001589CM04JS8 - Credit Applied

4300-020-00

Materials and Supplies

06/23/20 Inv # 445857794786 Lenovo Chromebook (Qty 10)

$432.80

4381-020-91

Materials for Plant Maintenance

06/23/20 Inv # 795566785534 Dyson Hose, Securty Ligh

$245.86

$4,837.30 4300-020-94

Materials and Supplies

06/19/20 1-800-Flowers

4300-020-88

Materials and Supplies

07/09/20 Glove World

4315-020-00

Classroom Materials and Supplies

07/12/20 WalMart.com

4410-020-00

Software and Software Licensing

07/14/20 Brainstorm Force Store

$44.25

4300-020-94

Materials and Supplies

06/27/20 Paypal - CA Stamp

$36.12

4300-020-00

Materials and Supplies

06/25/20 The Home Depot

4410-020-00

Software and Software Licensing

07/14/20 Brainstrom Force Store

$51.75

5815-020-00

Advertising/Recruiting

06/23/20 Facebook Advertising

$93.06

5210-020-00

Training and Development
Expense

07/16/20 Young, Minney & Corr

$25.00

5210-020-00

Training and Development
Expense

07/08/20 Young, Minney & Corr

$25.00

4400-020-00

Noncapitalized Equipment

07/01/20 The Lathem Time Corp

$84.00

5210-020-00

Training and Development
Expense

07/08/20 Young, Minney & Corr

$25.00

4300-020-88

Materials and Supplies

07/10/20 Glove World

5900-020-00

Communications (Tele., Internet,
Copies,Postage,Messenger)

07/11/20 LogMeIn

1651

7/21/2020 AT&T

Cleared

$2,441.05 5900-020-00

Communications (Tele., Internet,
Copies,Postage,Messenger)

Monthly Phone Service Charges July 2020

1665

7/21/2020 Verizon Wireless Cleared

$385.28 5900-020-00

Communications (Tele., Internet,
Copies,Postage,Messenger)

Monthly Cell Phone Charges 6/3/20 - 7/2/20

1663

7/21/2020 Vista Irrigation
District

Cleared

$89.26 5501-020-00

Utilities

Water Charges - 155 N Emerald
Dr - 4/21/20 - 6/23/20

1661

7/21/2020 Vista Irrigation
District

Cleared

$181.15 5501-020-00

Utilities

Water Charges - 1737 W Vista
Way - 4/21/20 - 6/23/20

1659

7/21/2020 Studies Weekly

Cleared

$5,723.40 4100-020-00

Approved Textbooks and Core
Curricula Materials

CA Weekly Studies:
1st,2nd,Kinder, Community,
USA,World HIst

Report run at 8/25/2020 9:17:23 AM

($4.11)

$64.93
$1,131.21
$844.20

$4.30

$2,394.48
$14.00
$2,441.05
$385.28
$89.26
$181.15
$5,723.40
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Check Register Detail
Check Register 7/1/2020 through 7/31/2020

Bella Mente
1662

7/21/2020 Vista Irrigation
District

Cleared

$250.44 5501-020-00

Utilities

Water Charges - 1737 W Vista
Way - 4/21/20 - 6/23/20

$250.44

1664

7/21/2020 Vista Irrigation
District

Cleared

$199.27 5501-020-00

Utilities

Water Charges - 1737 W Vista
Way - 4/21/20 - 6/23/20

$199.27

1660

7/21/2020 Vista Irrigation
District

Cleared

$132.80 5501-020-00

Utilities

Water Charges - 221 N Emerald
Dr - 4/21/20 - 6/23/20

$132.80

1658

7/21/2020 Procopio, Cory,
Hargreaves &
Savitch LLP

Cleared

$150.00 5805-020-00

Legal Services and Audit

Professional Services Rendered
Through 6/30/2020

$150.00

1666

7/23/2020 National Benefit Cleared
Services, LLC

Voluntary Deductions

For Bella Mente School - July 2020

1669

7/28/2020 CINTAS
CORPORATION

Cleared

$48.30 4381-020-91

Materials for Plant Maintenance

Scrapper, Mats, Jackets & Work
Pants

1668

7/28/2020 Charter School
Management
Corporation

Cleared

$16,124.68 5873-020-00

Financial Services

August 2020 Bundled&Achievement Data
Support&Contract Adj.

1667

7/28/2020 AT&T

Cleared

$207.04 5900-020-00

Communications (Tele., Internet,
Copies,Postage,Messenger)

Phone Charges - 6/20/20 7/19/20

1671

7/28/2020 Home Depot
Credit Services

Cleared

$1,601.80 4300-020-88

Materials and Supplies

Home Depot Purchase - 7/11/20
INV 5800292

1670

7/28/2020 Coast
Equipment
Rentals

Cleared

$84.00 5605-020-00

Equipment Rental/Lease Expense

Equipment Rental - 7/14/20

1672

7/28/2020 Mutual of
Omaha

Cleared

$2,602.96 3403-020-00

Health & Welfare Benefits

August 2020 - Insurance
Premiums

Total Check Amount

Report run at 8/25/2020 9:17:23 AM

$3,370.17 9660-020

$130,372.42

Total GL Amount

$3,370.17
$48.30
$16,124.68

$207.04
$1,601.80
$84.00

$2,602.96

$130,372.42
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INVOICE
DocuSign Inc.

Invoice Date:
Invoice #:
Payment Terms:
Due Date:
Account Name:
Billing Account #:

Aug 11, 2020
INV20186342
Net 30
Sep 10, 2020
Bella Mente Montessori Academy
A01005337

Ship To:

Bella Mente Montessori Academy
jmeeker@bellamentecharter.org
1737 W. Vista Way
Vista
California 92083
United States

Bill To: Bella Mente Montessori Academy
jmeeker@bellamentecharter.org
1737 W. Vista Way
Vista
California 92083
United States

PO Number

Description

Service Period

Quantity

Tax Amount

Extended Price

eSignature Business Pro Edition - Envelope Subs.Envelope Allowance

08/10/202008/09/2021

1,000

0.00

2,260.87

Premier Support-Premier Support

08/10/202008/09/2021

1

0.00

339.13

Subtotal:

2,600.00

Tax*:

0.00

Total:

2,600.00

Currency:

USD

TRANSACTIONS ASSOCIATED TO THIS INVOICE
Total Adjustments

0.00

Total Credits

- 0.00

Total Payments

- 0.00

Invoice Balance

2,600.00

Currency

USD

PLEASE NOTE THE CHANGE IN OUR PREFERRED PAYMENT METHOD BELOW
Please remit electronic payments to:
Silicon Valley Bank
3003 Tasman Drive
Santa Clara, CA 95054
Routing #: 121140399
Account #: 3300414688
Swift Code: SVBKUS6S

Please remit checks to:
DocuSign Inc.
DEPT 3428
PO BOX 123428
DALLAS, TX 75312-3428

For Courier Deposits (Fed EX, UPS, etc.):
Dallas Regional Lockbox
DocuSign Inc.
893428
1501 North Plano Rd Ste. 100
Richardson, TX 75081

Remittance slips can be emailed to remittance@docusign.com
Tax*-Taxation based on ‘Ship To’ address information.
For additional information, including answers to frequently asked billing questions, please visit our Billing Support site at:
https://www.docusign.com/support
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CONSULTANT AGREEMENT
Bella Mente Montessori Academy & LunchAssist, Inc.
Bella Mente Montessori Academy, hereinafter referred to as AGENCY, on behalf of the Bella Mente
Montessori Academy School Nutrition Program, and LunchAssist, Inc, hereafter referred to as
CONSULTANT, hereby agree as follows:
1. PROJECT - CONSULTANT shall perform services in the nature of (title or description): General School
Nutrition Consulting as set forth in the scope of work, which is attached hereto and by this reference
incorporated herein.
2. SCOPE OF SERVICES - CONSULTANT shall furnish tools, equipment, materials and labor necessary to
perform in a complete, skillful and professional manner all those services described in the scope of work.
3. DATES FOR PERFORMANCE - CONSULTANT shall commence performance of service forthwith on July
1, 2020 and shall diligently perform the services to full completion. The term of this Agreement shall end
on June 30, 2021 unless terminated earlier by either party as provided in Section 10 of this Agreement.
4. COMPENSATION - The total amount of compensation paid to CONSULTANT under this Agreement and
the manner of payment thereof shall be as set forth in the scope of work, which is attached hereto and
by this reference incorporated herein.
5. PERMIT AND RIGHTS OF ENTRY - AGENCY will provide any and all necessary permits and rights of entry
as required to perform the proposed services. CONSULTANT will prosecute the work in a manner to
minimize inconvenience and any possible hazard to any AGENCY operations and restore any work areas
to their original condition and former usefulness as soon as practicable. CONSULTANT shall be responsible
for the protection of public and private property adjacent to the work and shall exercise due caution to
avoid damage to such property.
6. LIABILITY INSURANCE - CONSULTANT shall provide AGENCY with a Certificate of Insurance evidencing
a minimum of $2,000,000 combined single limits of general liability.
7. INDEMNIFICATION - CONSULTANT shall indemnify and hold AGENCY, its officers, employees, and
agents free and harmless from any liability whatsoever including wrongful death, based or asserted upon
any act or omission of CONSULTANT, its employees, subcontractors and agents, if any, relating to or in
any way connected with the accomplishment of the work or performance of service under this
Agreement.
8. TERMINATION - This Agreement may be terminated by either the CONSULTANT or AGENCY upon
written notice to the other party. In the event AGENCY abandons or indefinitely postpones the project
and gives notice of termination, AGENCY shall make payment to CONSULTANT for all services performed
Consultant Agreement Form

Page 1 of 3
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to the date of written notice. In the event that the CONSULTANT cannot perform the services hereunder,
CONSULTANT shall provide written notice of such cancellation to AGENCY no less than 14 days before
performance is due.
9. INDEPENDENT CONTRACTOR - CONSULTANT and its agents, servants and employees, shall act at all
times in an independent capacity during the term of this Agreement and in the performance of the
services to be rendered hereunder, and shall not act as, and shall not be, and shall not in any manner be
considered to be agents, officers or employees of AGENCY.
10. ASSIGNMENT - Neither this Agreement nor any part thereof shall be assigned by CONSULTANT
without the prior written consent of AGENCY.
11. NON-DISCRIMINATION - CONSULTANT shall not discriminate in its recruiting, hiring, promotion,
demotion or termination practices on the basis of race, religious creed, color, national origin, ancestry,
physical handicap, medical condition, marital status or sex in the performance of this contract, and, to the
extent they shall be found to be applicable hereto, shall comply with the provisions of the California Fair
Employment Practices Act (commencing with Section 1410 of the Labor Code), and the Federal Civil Rights
Act of 1964 (P.L. 88-352).
12. ADDITIONAL SERVICES - Any additional services requested of CONSULTANT by AGENCY must be
mutually agreed upon by and between CONSULTANT and AGENCY and shall be incorporated in written
amendments to this Agreement.
13. ENTIRE AGREEMENT - It is expressly agreed that this Agreement embodies the entire agreement of
the parties in relation to the subject matter hereof, and that no other Agreement relative to this subject
matter exists between the parties at the time of execution. This Agreement may be modified or amended
only by a writing signed by AGENCY and CONSULTANT.

Consultant Agreement Form

Page 2 of 3
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Consultant Information

Bella Mente Montessori Academy

Jennifer McNeil, RDN

Name: ________________________________

Founder, LunchAssist, Inc.

Title: _________________________________

8605 Santa Monica Blvd #52611

Address: ______________________________

West Hollywood, CA 90069

______________________________________

760-518-4706

Phone: _______________________________

Jennifer@lunchassist.org

Email: ________________________________

EIN: 82-2374888

Jennifer McNeil, RDN, SNS.

July 1, 2020

Signature

Date

SCOPE OF SERVICES
(a brief description of services that are going to be provided)

Please refer to Scope of Work

COMPENSATION & METHOD OF PAYMENT

Please refer to Scope of Work

Consultant Agreement Form
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TITAN Price Proposal:
Bella Mente Montessori Academy
Quote: 1_BMMA

200724 Bella Mente Montessori Academy – TITAN Quote 1_BMMA

1
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With TITAN, there are no surprises or hidden costs. Our simple, subscription-based model ensures that
you will always have the best hardware and state-of-the-art software, complete with immediate, timely
updates as needed. And with this, you will know at the beginning of each year EXACTLY what your
investment will be for these efficiencies and conveniences.
Software as a Service (SaaS) – Annual Subscriptions
Depending on module, our annual subscription pricing is based on the number of schools, warehouses,
and point of service terminals. All TITAN modules have unlimited users.
The quote covers the following modules:
Student Management w/Application Processing (1) and our Family Portal which includes Online
Applications and Online Payments.
We have also listed as optional the following modules:
Point of Service (1), Menu Planning w/Nutritional Analysis and Online Menus, and Pre-Order (1).
Professional Services
TITAN’s Professional Services are a one-time, fixed rate, which covers both implementation and training.
The fixed rate services are performed remotely.
If the district would like on-site training, it is billed at $1,200.00 per day + travel expenses.
Family Portal
Online Applications
TITAN includes unlimited online meal applications with your Student Management annual subscription.
There is no additional fee to the district.
Online Payments
TITAN charges a flat fee of $2.60, per transaction for Meal Service, and a fee of 3.95% (minimum of
$2.60), per transaction for the Student Store with:
• No additional or hidden fees to parents or the district.
• Unlimited students included in each transaction.
• U.S.-based support for your parents and your staff.
Hardware
Since TITAN’s portal is a 100% cloud-based, you can access TITAN from any device with a web browser.
Although TITAN sells best in class hardware, we do not require the use of proprietary hardware for the
point of service. Any unlocked USB ID scanner or pin pad will function with TITAN, except for buffered
serving which require the purchase of TITAN input devices.
For credit card scanning, mobile inventory scanning, and production temperature scanning, TITAN does
require the purchase of specific scanners and thermometers, as they are necessary to interact with our
App based tool in real time.

200724 Bella Mente Montessori Academy – TITAN Quote 1_BMMA
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If you wish to choose hardware from TITAN, we offer a couple options:
•
•

You can purchase the hardware outright;
or
You can utilize our Hardware as a Service (HaaS). HaaS is a 4-year subscription service, paid
annually. At the end of the 4-year agreement the district will return the hardware. The district
can then renew the subscription again for another 4-years, at which time all new hardware will
be shipped to the district. HaaS can benefit the district with lower up-front costs and the peace
of mind knowing that your hardware will be covered by a warranty for the duration of the
contract.

Please find your quote on the following pages:

200724 Bella Mente Montessori Academy – TITAN Quote 1_BMMA

3

22

Quote
Titan School Solutions
19900 MacArthur Blvd.
Suite 1000
Irvine, CA 92612

Fax
1 949 238 6980

Bella Mente Montessori Academy
Gladys Espino
Attn: Child Nutrition Dept.
1737 W. Vista Way
Vista, CA 92083

Quantity
1

Telephone
1 844 467 4700

Email
sales@titank12.com

gespino@bellamentecharter.org
760-419-6243
Quote number 1_BMMA
Quote date 07/24/2020
Valid until 09/24/2020

Product
Student Management w/Application Processing
(TSTU100-75)

Each

Price

$450.00

$450.00

$0.00

$0.00

Annual Subscription Fee, Each School (Qty. 1-75)
1

Family Portal (family.titank12.com)
- Online Applications are included FREE with
the Student Management module – there is no
cost to the district.
-

Online Meal Payment Processing Fee of
$2.60 is collected from the parent with each
transaction – there is no cost to the district.

-

Online Student Store (Other School Fees)
Payment Processing fee of 3.95%
(minimum of $2.60) is collected from the
parent with each transaction – there is no cost
to the district.
Annual Subscription Fee

Quantity
1

Product
Professional Services, Remote (SERV101)
Professional Services. Services will be performed
remotely according to the agreed upon project plan,
Fixed Price

Each

Price

$1,600.00

$1,600.00

One Time Services Fee
Total (USD)

200724 Bella Mente Montessori Academy – TITAN Quote 1_BMMA

$450.00

$1,600.00
$2,050.00
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Note:
Please note our standard payment terms are Net 30 days. This quote excludes freight, travel
expenses*, state, local, and federal taxes. These are due by the Purchaser as applicable.
* All charges are exclusive of out of pocket expenses for Professional Services performed.
Charges for actual and reasonable out-of-pocket expenses including, but not limited to, travel
and lodging expenses will be billed as incurred.
By accepting this Quote, you agree to TITAN School Solutions Master Subscription
Agreement.
You can pay in two ways:
1.

Email your company purchase order to orders@titank12.com including your quote
number 1_BMMA

2. Print this quote, sign it, fax it to us at 1 949-238-6980, and we'll email you an invoice.

Signed:

Date:

Name (printed):

PO number:

Quote Prepared by:
Contact: Emmalie Castro, Sales Support Specialist
Telephone: (916) 467-4700 x 714
Email: ecastro@titank12.com
Regional Director of Sales: Mike Gorden, Vice President of Sales
Telephone: 559-392-1970
Email: mgorden@titank12.com
Quote Verified by:

200724 Bella Mente Montessori Academy – TITAN Quote 1_BMMA
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Optional Annual Subscription Fees:

Quantity
1

Product
Point of Service (TPOS100-75)
Annual Subscription Fee, Each Terminal (Qty. 1-75)

Each

Price

$200.00

$200.00

$795.00

$795.00

$250.00

$250.00

Decline or Accept
1

Menu Planning w/Nutritional Analysis (TMP100)
Annual Subscription Fee
Decline or Accept

1

Pre-Order (TPO100-75)
Annual Subscription Fee, Each Building (Qty. 1-75)
Note: Pre-Order must be purchased concurrently with Student
Management and Menu Planning w/Nutritional Analysis.

Decline or Accept
Annual Subscription Fee

$TBD

Optional Services:

Quantity
1

Product
Professional Services, Remote (SERV101)
Implementation & Training of Optional Menu
Planning w/Nutritional Analysis.

Each

Price

$1,000.00

$1,000.00

Decline or Accept
One Time Services Fee

$TBD

Optional Hardware:
Option 1: One-Time Hardware Purchase
Quantity
1

1

Product
12 key Keypad (THW205L)
12 Key programmable USB Keypad w/LED Readout
(Left side), 1 Year Warranty
Decline or Accept
12 key Keypad w/Front Scanner (THW205SL)

200724 Bella Mente Montessori Academy – TITAN Quote 1_BMMA

Each
$246.00

Price
$246.00

$434.00

$434.00
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12 Key programmable USB Keypad w/LED Readout
& Front Barcode Scanner (Left), 1 Year Warranty

1

1

1

1

1

Decline or Accept
Hand-Free 2D Scanner (THW208-2D)
Hand-Free 2D USB Barcode Scanner w/1 & 2dimensional scanning, 1 Year Warranty
Decline or Accept
Handheld Scanner (THW209)
Handheld USB Barcode Scanner w/Stand, 1 Year
Warranty
Decline or Accept
Handheld 2D Scanner (THW209-2D)
Handheld 2D USB Barcode Scanner w/Stand with 1
& 2-dimensional scanning, 1 Year Warranty
Decline or Accept
Handheld Bluetooth Scanner (THW209-BTW-1D)
Handheld USB Barcode Scanner w/Stand Bluetooth, 1 Year Warranty
Decline or Accept
Handheld 2D Bluetooth Scanner (THW209-BTW-

$295.00

$295.00

$179.00

$179.00

$304.83

$304.83

$483.33

$483.33

$614.22

$614.22

2D)

Handheld 2D USB Barcode Scanner w/Stand –
Bluetooth and 1 & 2-dimensional scanning , 1 Year
Warranty
Decline or Accept
One Time Hardware Fee

$TBD

Option 2: Hardware as a Service (HaaS), Annual Subscription
Hardware as a Service (Haas) is a 4-year agreement, paid annually. At the end of the 4year term the district will return the hardware and can elect to renew for another 4 years, at
which time all new hardware will be provided.
Quantity
1

Product
12 key Keypad (THS205L), 4-year Subscription:
Annual Hardware Subscription Fee (HaaS), Each

Each
$77.00

Price
$77.00

$136.00

$136.00

12 Key programmable USB Keypad w/LED Readout
(Left side), 4 Year Warranty

1

Decline or Accept
12 key Keypad w/Front Scanner (THS205SL), 4year Subscription:
Annual Hardware Subscription Fee (HaaS), Each

200724 Bella Mente Montessori Academy – TITAN Quote 1_BMMA
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12 Key programmable USB Keypad w/LED Readout
& Front Barcode Scanner (Left), 4 Year Warranty

1

Decline or Accept
Hand-Free 2D Scanner (THS208-2D), 4-year
Subscription:
Annual Hardware Subscription Fee (HaaS), Each

$92.20

$92.20

$55.95

$55.95

$95.30

$95.30

$151.05

$151.05

$191.95

$191.95

Hand-Free USB Barcode Scanner w/1 & 2dimensional scanning, 4 Year Warranty

1

Decline or Accept
Handheld Scanner (THS209), 4-year
Subscription:
Annual Hardware Subscription Fee (HaaS), Each
Handheld USB Barcode Scanner w/Stand, 4 Year
Warranty

1

Decline or Accept
Handheld 2D Scanner (THS209-2D)
Annual Hardware Subscription Fee (HaaS), Each
Handheld 2D USB Barcode Scanner w/Stand with 1
& 2-dimensional scanning, 4 Year Warranty

1

Decline or Accept
Handheld Bluetooth Scanner (THS209-BTW-1D),
4-year Subscription:
Annual Hardware Subscription Fee (HaaS), Each
Handheld USB Barcode Scanner w/Stand Bluetooth, 4 Year Warranty

1

Decline or Accept
Handheld 2D Bluetooth Scanner (THS209-BTW2D), 4-year Subscription:
Annual Hardware Subscription Fee (HaaS),
Handheld 2D USB Barcode Scanner w/Stand –
Bluetooth and 1 & 2-dimensional scanning , 4 Year
Warranty
Decline or Accept

Annual Hardware Subscription Fee

200724 Bella Mente Montessori Academy – TITAN Quote 1_BMMA
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SPONSOR AGREEMENT (CCC-96)
(for Governmental Entity – Local)

This Sponsor Agreement (Agreement) is entered into by the California
Conservation Corps (CCC), State of California and
Sponsor’s Name: ____________________________________________, a State of
California Local Public Entity (Sponsor).
WHEREAS, the CCC is statutorily mandated to provide job skills training,
educational opportunities and an increasing awareness of the State’s natural
resources to young adults;
WHEREAS, the CCC is authorized to work on projects in rural and urban areas
that, provide a benefit to the public by, among other things, preserving,
maintaining and/or enhancing the lands and water of the State of California,
directly contributing to the conservation of energy and/or assisting in fire
prevention and suppression;
WHEREAS, the CCC is authorized pursuant to the California Public Resources
Code Section 14306 to execute contracts for furnishing the services of the CCC
to any federal, state or local public entity, any local or statewide private
organizations, and any person, firm, partnership, or corporation concerned with
the objectives of the CCC program as specified in California Public Resources
Code Sections 14000 and 14300;
WHEREAS, the Sponsor can provide opportunities for public service through
meaningful and productive work projects;
WHEREAS, each party to this Agreement is duly authorized to enter into this
Agreement; and
WHEREAS, the parties to this Agreement find and determine that it would be
to their mutual advantage and the public benefit to join together to
accomplish the purpose herein, and coordinate their power, authority and
expertise for the CCC to use its corpsmembers and employees to accomplish
projects specified by Sponsor and agreed to by the CCC;

CCC-96 GE (rev. 04/2020)
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NOW THEREFORE, in consideration and recognition of the above, the Sponsor
and CCC (collectively referred to herein as “the parties”) agree as follows:
A. Documentation of Projects
1. Sponsor will submit project proposals to the CCC.
2. The CCC shall work with Sponsor to include details of project proposals
in a CCC Project Evaluation and/or other appropriate forms and
documentation where applicable.
3. No project work will begin without CCC Project Evaluation
documentation being signed by the parties’ representatives.
4. The documentation for any project necessarily incorporates into it this
Agreement.
5. If there should be a conflict with terms and conditions contained in any
other documents related to the parties’ relationship or any project
related thereto, the terms and conditions set forth in this CCC 96 will
take precedence.
6. Unless otherwise specified in the project documentation, the parties
agree to accept documents that are electronically signed in accordance
with Government Code Section 16.5.
B. Parties Obligations:
1. Sponsor agrees:
a. To pay for all costs, including but not limited to, labor, material and
supply costs negotiated and agreed to by the parties that are directly
related to and necessitated by the project and that are set forth in
the project documentation;
b. To make available to the CCC adequate plans, specifications,
materials, supplies, equipment and/or special labor requirements to
complete the project as determined and agreed to by the parties as
specified in the project documentation;
c. To provide adequate technical supervision as determined and
agreed to by the parties;
d. To obtain approvals, clearances, and permits required by any local,
state or federal entity, law, or regulation;
e. To the extent any project involves the CCC performing work on
private property, it shall obtain and/or has obtained all necessary
approvals, authorizations and/or permits from the owners of said
2
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f.
g.

h.

i.

j.
k.

private property before the CCC begins project work on said property
and that the CCC is authorized to perform the project work on said
private property;
To obtain clearances and/or meet requirements, if any, of trade
unions or other labor organizations occasioned by the participation
of the CCC in the project;
To provide project sites that, to the best of the Sponsor’s knowledge,
are free of any known hazardous materials, but if there are any
known hazardous materials present, the Sponsor shall provide the
location, identity, and amounts of such hazardous materials as well
as the associated Safety Data Sheets;
To provide or reimburse the CCC for acceptable temporary living
accommodations for CCC personnel engaged in working on a project
if: (1) the project is located at a site that is more than a one-hour drive
from the designated CCC base center; and, (2) provision of such living
accommodation is determined necessary by the parties;
To conduct an orientation with CCC personnel at the
commencement of each project to explain the technical aspects,
safety requirements and other relevant information necessary for the
CCC to successfully complete the project including the identification
of restroom facilities or alternatives;
To work with the CCC to conduct an educational or training
presentation at the CCC base center or project site to CCC
Corpsmembers; and,
To consider authorizing the CCC to place a sign, plaque or emblem
on the project site that presents the CCC’s contribution to the
project.

2. CCC agrees to:
a. Review project proposals submitted by the Sponsor and work with
Sponsor to prepare project documentation for those proposed
projects that are covered by the CCC’s statutory mandate, consistent
with the CCC’s organizational priorities and within the CCC’s
operational capabilities;
b. Provide CCC personnel, equipment and materials to perform the
obligations specified in the project documentation. The CCC will
3
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only use personnel who have received adequate prior training and
are sufficiently equipped for and alerted to the general nature of the
hazards inherent in the scope of work; and,
c. Provide its personnel with Workers’ Compensation coverage and
benefits that are administered by the State Compensation Insurance
Fund in accordance with the California Labor Code.
3. The Sponsor and CCC mutually agree to the following:
a. This Agreement is not intended to affect the legal liability of
either of the parties by imposing any standard of care other
than the standard of care imposed by law;
b. Mutual Indemnification:
i. To the extent permitted by law including Article XVI,
sections 1 and 6 of the California Constitution, and the
California Claims Act, the CCC agrees to hold harmless and
indemnify the Sponsor against any liability, damage, or loss
legally determined to have occurred as a result of
performance or failure to perform under this Agreement
and/or the project documentation caused by the acts
and/or omissions of any person directly employed by,
enrolled in or under the control or supervision of the CCC
while performing the work set forth in this Agreement
and/or the project documentation; and,
ii. The Sponsor agrees to hold harmless and indemnify the
CCC against any liability, damage, or loss legally
determined to have occurred as a result of performance or
failure to perform under this Agreement and/or the project
documentation caused by the acts and/or omissions of any
person directly employed by or under the control or
supervision of the Sponsor while performing the work set
forth in this Agreement and/or the project documentation;
c. Insurance:
i.
The State of California has elected to cover its motor
vehicle and general liability exposure through claims
procedures instituted in accordance with the California
Government Code provisions and the other provisions of
4
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ii.

the law relating to such liability. Pursuant to those
procedures, tort liability claims should be presented as a
government claim to the Government Claims Program,
P.O. Box 989052 MS 414, West Sacramento, CA 957989052; http://www.dgs.ca.gov/orim/Programs/GovernmentClaims.aspx
in accordance with the California Government Code and
the other provisions of the law governing submission of
such claims. In addition, unless notified otherwise or on
behalf of the CCC, motor vehicle liability claims should be
presented to the Office of Risk and Insurance Management
(ORIM), P.O. Box 989052 MS-403, West Sacramento, CA
95798-9052, (800) 900-3634, claims@dgs.ca.gov. If your
motor vehicle liability claim is not resolved within six
months from the date of loss, California law requires you to
file a formal claim with the Government Claims Program,
P.O. Box 989052 MS 414, West Sacramento, CA 95798-9052
(link above). It should be noted, however, that the
willingness of ORIM to receive such motor vehicle liability
claims does not constitute a waiver by the State of
California or the CCC of the time limits or procedures
provided by law or the filing of claims relating to such
motor vehicle liability. It also should be noted that the
addresses set forth in this paragraph are subject to change;
any claimant is advised to verify the accuracy of and
currency of the addresses for filing claims, and by setting
forth addresses in this paragraph, neither the State of
California nor the CCC is waiving any time limits or
procedures provided by law for filing claims related to
alleged motor vehicle or general liability or any other
alleged liability.
The California Department of Human Resources has
entered into a Master Agreement with the State
Compensation Insurance Fund to administer Workers’
Compensation benefits for State employees and
Corpsmembers as required by the California Labor Code.
5
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d. The California Labor Code Section 1720.4(c) specifically exempts the
CCC from paying state prevailing wages to Corpsmembers when
engaged in public works projects. The CCC is not subject to the
federal prevailing wage requirements set forth in the Davis-Bacon
Act (Title 40 USC 276A et seq.) when providing labor on federal
government contracts. Title 29 of the Code of Federal Regulations
(CFR), Section 5.2(h) specifically provides that a State is not
considered a contractor under statutes providing loans, grants, or
other federal assistance in situations where construction is
performed by its own employees and/or personnel;
e. The California Business and Professions Code, Section 7040 exempts
the State of California from contractor licensing requirements. The
CCC is a state entity subject to the exemption;
f. Improvements and Land Use:
i. All improvements constructed in whole, or in part by the CCC on
lands owned or controlled by the Sponsor will remain the
property of the Sponsor;
ii. Permission to camp and/or perform work on lands owned or
controlled by Sponsor does not in any way convey to the CCC, its
staff or any person or persons working with the CCC in the
performance of said work, employee status that would extend to
them the benefits afforded to permanent employees of Sponsor;
g. Emergency Services and Possible Delays:
i. The CCC is required to provide emergency services when
directed by the Governor of the State of California pursuant to an
Executive Order, the Office of Emergency Services (Cal OES),
Department of Forestry and Fire Protection (CAL FIRE) and other
agencies charged with responding to emergencies throughout
California arising from fire, flood, wind, and other natural and
man-caused disasters.
ii. The CCC may be required to temporarily suspend or permanently
cease work on projects due to required emergency response or
emergency conditions. The parties agree that any delay in
completing the work by the CCC due to response to an
emergency shall be excused and costs incurred by the delay shall
be the responsibility of the Sponsor.
6
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h.

i.

j.

iii. The resources of the CCC are limited and the public service
conservation work of the CCC may be altered in priority from
time-to-time. The parties agree that other than delays caused by
the CCC’s response to an emergency, all other delays by either
party shall be excused and costs caused by delays shall be the
responsibility of the party incurring such costs.
All contracts relating to the construction or operation of a project will
contain a clause prohibiting discrimination and/or harassment
against any person, employee or employee applicant engaged in the
project work on the basis of race, religious creed, color, national
origin, ancestry, physical disability, mental disability, medical
condition, genetic information, marital status, sex, gender, gender
identity, gender expression, age, sexual orientation, or military and
veteran status, and denial of family care leave;
Budget Contingencies:
i. It is mutually agreed that if the Budget Act of the current year
and/or any subsequent years covered under this Agreement does
not appropriate sufficient funds for the program, this Agreement
shall be of no further force and effect. In this event, the State of
California and the CCC shall have no liability to pay any funds
whatsoever to Sponsor or to furnish any other considerations
under this Agreement or related project documentation and
Sponsor shall not be obligated to perform any provisions of this
Agreement or related project documentation; and,
ii. If funding for any fiscal year is reduced or deleted by the Budget
Act for purposes of this program, the State of California and the
CCC shall have the option to either cancel this Agreement with
no liability occurring to the State of California or CCC, or offer an
amendment to the Agreement reflecting the reduced amount;
Subject to the provisions herein, all remedies allowed by law are
available to either party for enforcement of this Agreement. Any
waiver of rights by either party or any matter relating to this
Agreement shall not be deemed to be a waiver unless in writing and
approved by both parties and shall not be a waiver to any other
provision or matter relating to this Agreement;
7
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k. If any part of this Agreement is found to be invalid the remainder of
the Agreement shall continue in full force and effect;
l. Neither the CCC nor the Sponsor may assign this Agreement or any
interest therein without the written consent of the other party;
m. No amendment or variation of the terms of this Agreement shall be
valid unless made in writing, signed by the parties and approved as
required. No oral understanding or Agreement not incorporated in
the Agreement is binding on any of the parties;
n. This Agreement is governed by and shall be interpreted in
accordance with the laws of the State of California;
o. This Agreement shall remain in effect unless terminated upon thirty
(30) days written notice from either party; and,

CONTINUED ON NEXT PAGE
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p. Each Party and its respective agents executing this Agreement
warrants and represents that it has the full power and authority to
execute, deliver and perform the obligations under this Agreement
and that each Party’s performance hereunder has been duly
authorized by all requisite actions on the part of that Party.
Sponsor Information:
Sponsor Name:

Sponsor Department:

Address:
Contact Person:

Phone:

Email Address:
SIGNATURES
In Witness Whereof, the parties have agreed to the conditions of this
Agreement as of the date shown below.
Sponsor Representative Signature:
Print Name:

Date:

CCC District Director/Region Deputy Signature:

Print Name:

Date:
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Membership & Coaching Investment Options - 2020-21
Investment Summary Options
School: Bella Mente Montessori Academy
Membership Renewal Date: 8/5/2020
Option #1
Annual Hardship Membership Subscription – Cost: $5000
 This amount includes:
• 3 Virtual Coaching Sessions* (1hr each*)
• Online Access/Membership
• Measurable Results Survey
• Regional Community Coaching Days (for Administrators and Lighthouse Coordinator)
• Click ‘Here’ to view Annual Membership Benefits
• Click ‘Here’ to view Online Membership Features
Option #2
Annual Hardship Membership with 1 ‘Targeted’ Coaching Day - $8500
 This amount includes:
• 1 Coaching Day
• 3 Virtual Coaching Sessions* (1hr each*)
• Online Access/Membership
• Measurable Results Survey
• Regional Community Coaching Days (for Administrators and Lighthouse Coordinator)
• Click ‘Here’ to view Annual Membership Benefits
• Click ‘Here’ to view Online Membership Features
 Please see Targeted Coaching Session Topics on page 2
School Coach: Charlene Smith

Book an Annual Planning Call with Coach Charlene
https://outlook.office365.com/owa/calendar/CharleneSmith@franklincovey365.onmicrosoft.com/bookings/s/Cf6z
uS27TECDl3d_C4KiiA2

Christina Butler

Education Quality Partner – CA, WY, MT
Phone: 562.756.2411
Christina.Butler@FranklinCovey.com
FranklinCovey | Education
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Targeted Coaching
Targeted Coaching Sessions allow your school/organization the opportunity to go
deeper into existing content, experience new content, or create a custom experience. Your
coach will connect you to the Leader in Me Online resources that can guide or deepen your new
learning in your selected area, and help your school achieve the results you’re targeting.
Targeted Coaching Sessions are delivered by a FranklinCovey Coach with dedicated
times for the principal, Lighthouse Team, action team(s), and/or grade level teams during
planning periods. This means that these sessions do not require a full professional development
day – and they do not require you to purchase materials. You decide what, when, and how
many.
Targeted Coaching Cost: $3500 (this includes travel expenses of coach/consultant)
• Note: Targeted Coaching can also be a Customized Coaching, both of these sessions do
not include participant materials.
Click ‘Here’ to view more details on Targeted Coaching online
Current Targeted Coaching Topics listed below:
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Proposal for
Bella Mente Charter School
Burglar upgrade with Mobile app and Cellular
1737 W Vista Way
Vista, CA 92083
08/11/2020

This Johnson Controls Security Solutions LLC Proposal (the “Proposal”) contains Johnson
Controls proprietary and business confidential information and may not be shared with third
parties without the prior written consent of Johnson Controls. Johnson Controls’ provision of the
equipment, systems, and/or services described in this Proposal is expressly conditioned upon
Company’s acceptance of the terms and conditions of the standard Johnson Controls Security
Solutions “AGREEMENT” COMMERCIAL TERMS AND CONDITIONS. The system design and
specified equipment are subject to final approval by your local fire department or other authority
having jurisdiction. This Proposal is valid for a period of sixty (60) days from the above date and
any deletions or additions to this Proposal may result in changes to the pricing and/or terms and
conditions.
Inquiries regarding this proposal may be directed to:

Robert Haut

Johnson Controls Security Solutions
Phone #: 858-633-9633
Cell Phone #: 858-243-4901
Email: robert.haut@jci.com
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DATE 08/11/2020

Hello Jennifer and team:

Thank you for allowing Johnson Controls Security Solutions LLC (Johnson Controls) the
opportunity to provide Bella Mente Charter School with our proposal for BA to MSM.

As an industry leader, Johnson Controls’ desire is to bring experience, industry insight and value
to our customers by providing solutions that deliver lasting results while help keeping risk to a
minimum. Your business is our business and helping to reduce your losses while improving
operations means Johnson Controls is consistently evaluating your issues and needs.
Johnson Controls provides integrated security solutions to businesses like yours throughout the
world. In North America, Johnson Controls maintains over 200 full-service brick and mortar
offices, staffed by more than 10,000 company-trained employees, including over 3,700 service
personnel. With unparalleled presence across the U.S., Johnson Controls service and installation
teams are specially trained and focused on our technology offerings.

We are proud of our history, financial strength and depth and breadth of services we offer and I
look forward to discussing our proposal with you and showing you why Johnson Controls is the
premier leader in the electronic security industry.
I offer you my personal commitment to help ensure Johnson Controls meets your business
needs.
Sincerely,

Robert Haut
Commercial Business Solutions

License Information: AL 1498, 1499, 1500, 1501, 1502, A-0244, The Security Industry is governed by the rules and regulations of the Alabama
Electronic Security Board of Licensure. If you would like information on these rules and regulations or would like to register a complaint you can
contact the Board at: AESBL 7956 Vaughn Rd., Montgomery 36116, (334) 264-9388 Fax: 334-264-9332 AK 125516; 1058473, 5430 Fairbanks Street,
Suite 7 Anchorage, AK 99507 AR 0000199, 0030740118 Regulated by Arkansas Bd. of Private Investigators & Private Security Agencies, #1 State Police
Plaza Dr., Little Rock 72209, (501) 618-8600 AZ ROC281489, 18267-0 CA 977249; alarm company operators are licensed and regulated by the Bureau
of Security & Investigative Services, Dept. of Consumer Affairs, Sacramento, CA 95814 CT 0106099-L5 DC ECS1327 FL EF20000890,
EF20000341,EF0000478 GA LVA002833, LVA205386, LVU004635 HI CT-32427 ID PWC-C-12256-A-4, RCE-33602, EC012834 IL 127001526,
128000247, 128000246, 128000243 LA 24889, F523, F489 MA 401-C, MI 3601206912, A-0352, A-0170, 3602206914, A-0638, 3602206913, A-1058,

MS 15024088, 19530-SC

A-1199 Whitcomb Avenue Madison Heights, MI 48071; MN TS651063
NC 846-CSA, 28510-SP-FA/LV,
19385-SP-FA/LV, 27353-SP-FA/LV, 19718-SP-FA/LV, 24191-SP-FA/LV, 22850-SP-FA/LV 101 Industrial Drive, Ste 104 Raleigh, NC 27069, (919)
788-5320 NJ 34BF00050200, P00451, 607013 NM 375283 NV 0077542, F470, F469, NY 12000327404, Licensed by NYS Dept. of State OH E16782,
50-18-1052, 50-25-1050, 50-48-1032, 50-57-1119, 53-31-1582 OK AC-67 OR CLE-322, 197010, AC-67 PA Pennsylvania Home Improvement
Contractor Registration Number; PA010083 RI 18004, AF-09170 TN ACC1704, ACC1705, ACC1707, ACC1708, ACC1709, ACC710, ACC1711 TX B00536,
4200 Buckingham Road Ste 150, Ft. Worth, TX 76115 – Dept of Public Safety, Private Security 5805 N. Lamar Blvd, Austin 78752, ACR-1460 UT
8390557-6501 VA 11-7587, 11-7575, 11-7591, 11-7573, 11-7589, 11-7578, 2705147765 WA JOHNSCS837N4, 19625 62nd Ave South, Ste C112 Kent,
WA 98032 WV 050291.
See a comprehensive list of licenses on http://www.johnsoncontrols.com. California Customers Only: Upon completion of the installation of the
alarm system, the alarm company shall thoroughly instruct the purchaser in the proper use of the alarm system. Failure by the licensee, without legal
excuse, to substantially commence work within 20 days from the approximate date specified in the agreement when the work will begin is a violation of
the Alarm Company Act.

42

SCOPE OF WORK FOR Bella Mente Charter School
This proposal presented by Johnson Controls is being provided at the request of Bella Mente
Charter School to successfully meet the specifications of the BA to MSM Project at the 1737 W Vista
Way, Vista, CA 92083 location.

We propose to install and maintain a BA system which will consist of the following:
1. Contact Information:

2. System Operation:
3. Programming Info:
4. Site Conditions:

5. Existing Equipment:

6. Customer Expectations:
7. Training Expectations:

8. Customer Responsibilities /
Tyco Exclusions:
9. Documentation Needs:

Jennifer M. Meeker
Executive Assistant & HR
Bella Mente Montessori Academy
www.bellamentecharter.org
jmeeker@bellamentecharter.org
760-621-8931

JCSS will replace control panel to add MSM and cellular sole path
communication. The customer will not need phone lines for the
system anymore.
Program to standard use. customer wants MSM app on PC and
cell
Site is a school with mixed ceiling
Existing BA

Customer expects JCSS to finish work in a timely fashion between
8AM-4PM
JCSS to train on keypad, app, web

Customer will be responsible for 120V AC power at the control
panel and cellular communicator locations
Leave all documents on site
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BILL OF MATERIALS FOR Bella Mente Charter School
BA to MSM System
QTY
1
1
1
1
1
1
1
1
1
1
1
1
1
1

DESCRIPTION
Advanced Maintenance PROVIDED / Inspections NOT
PROVIDED
V128BPTSPCB
Vista 128 PCB Assembly
LTE-XV
LTE CONTROLLER-RADIO,CAT1, TELIT
LE910-SV1,VERIZON
EN7290
SERIAL RECEIVER INTERFACE FOR HONEYWELLS
VISTA 128 AND 250 PANELS
AS NOW INSTALLED:
AS NOW INSTALLED:
Security Alarm Panel
Security Alarm Panel
Key Pad
Key Pad
Door / Window Contact Door / Window Contacts
Motion Detector
Motion Detectors
Zone Expander
Zone Expander
Labor Adjustments
Labor Adjustments
A8
Mobile Security Management Service PROVIDED
24
Sole Path Celluar Monthly Timer Test Services
PROVIDED
52
DataSource Access with Open and Close Logging
PROVIDED
90

PRODUCT CODE

LOCATION

PAYMENT OPTIONS
Johnson Controls -Owned Option-RENT IT!
Allows you to reduce the up-front cash requirements needed to install new security system
and, at the same time, keep your monthly cost low.
Installation Investment Package:
Total Monthly Payment Including Preferred Services:

$ 0.00
$ 149.34/month
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Proposal for
Bella Mente Charter School
Fire alarm renewal
1737 W Vista Way
Vista, CA 92083
08/11/2020

This Johnson Controls Security Solutions LLC Proposal (the “Proposal”) contains Johnson
Controls proprietary and business confidential information and may not be shared with third
parties without the prior written consent of Johnson Controls. Johnson Controls’ provision of the
equipment, systems, and/or services described in this Proposal is expressly conditioned upon
Company’s acceptance of the terms and conditions of the standard Johnson Controls Security
Solutions “AGREEMENT” COMMERCIAL TERMS AND CONDITIONS. The system design and
specified equipment are subject to final approval by your local fire department or other authority
having jurisdiction. This Proposal is valid for a period of sixty (60) days from the above date and
any deletions or additions to this Proposal may result in changes to the pricing and/or terms and
conditions.
Inquiries regarding this proposal may be directed to:

Robert Haut

Johnson Controls Security Solutions
Phone #: 858-633-9633
Cell Phone #: 858-243-4901
Email: robert.haut@jci.com
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DATE 08/11/2020

Hello Jennifer and team:

Thank you for allowing Johnson Controls Security Solutions LLC (Johnson Controls) the
opportunity to provide Bella Mente Charter School with our proposal for FA mon mainte and
inspections.

As an industry leader, Johnson Controls’ desire is to bring experience, industry insight and value
to our customers by providing solutions that deliver lasting results while help keeping risk to a
minimum. Your business is our business and helping to reduce your losses while improving
operations means Johnson Controls is consistently evaluating your issues and needs.
Johnson Controls provides integrated security solutions to businesses like yours throughout the
world. In North America, Johnson Controls maintains over 200 full-service brick and mortar
offices, staffed by more than 10,000 company-trained employees, including over 3,700 service
personnel. With unparalleled presence across the U.S., Johnson Controls service and installation
teams are specially trained and focused on our technology offerings.
We are proud of our history, financial strength and depth and breadth of services we offer and I
look forward to discussing our proposal with you and showing you why Johnson Controls is the
premier leader in the electronic security industry.
I offer you my personal commitment to help ensure Johnson Controls meets your business
needs.
Sincerely,

Robert Haut
Commercial Business Solutions

License Information: AL 1498, 1499, 1500, 1501, 1502, A-0244, The Security Industry is governed by the rules and regulations of the Alabama
Electronic Security Board of Licensure. If you would like information on these rules and regulations or would like to register a complaint you can
contact the Board at: AESBL 7956 Vaughn Rd., Montgomery 36116, (334) 264-9388 Fax: 334-264-9332 AK 125516; 1058473, 5430 Fairbanks Street,
Suite 7 Anchorage, AK 99507 AR 0000199, 0030740118 Regulated by Arkansas Bd. of Private Investigators & Private Security Agencies, #1 State Police
Plaza Dr., Little Rock 72209, (501) 618-8600 AZ ROC281489, 18267-0 CA 977249; alarm company operators are licensed and regulated by the Bureau
of Security & Investigative Services, Dept. of Consumer Affairs, Sacramento, CA 95814 CT 0106099-L5 DC ECS1327 FL EF20000890,
EF20000341,EF0000478 GA LVA002833, LVA205386, LVU004635 HI CT-32427 ID PWC-C-12256-A-4, RCE-33602, EC012834 IL 127001526,
128000247, 128000246, 128000243 LA 24889, F523, F489 MA 401-C, MI 3601206912, A-0352, A-0170, 3602206914, A-0638, 3602206913, A-1058,

MS 15024088, 19530-SC

A-1199 Whitcomb Avenue Madison Heights, MI 48071; MN TS651063
NC 846-CSA, 28510-SP-FA/LV,
19385-SP-FA/LV, 27353-SP-FA/LV, 19718-SP-FA/LV, 24191-SP-FA/LV, 22850-SP-FA/LV 101 Industrial Drive, Ste 104 Raleigh, NC 27069, (919)
788-5320 NJ 34BF00050200, P00451, 607013 NM 375283 NV 0077542, F470, F469, NY 12000327404, Licensed by NYS Dept. of State OH E16782,
50-18-1052, 50-25-1050, 50-48-1032, 50-57-1119, 53-31-1582 OK AC-67 OR CLE-322, 197010, AC-67 PA Pennsylvania Home Improvement
Contractor Registration Number; PA010083 RI 18004, AF-09170 TN ACC1704, ACC1705, ACC1707, ACC1708, ACC1709, ACC710, ACC1711 TX B00536,
4200 Buckingham Road Ste 150, Ft. Worth, TX 76115 – Dept of Public Safety, Private Security 5805 N. Lamar Blvd, Austin 78752, ACR-1460 UT
8390557-6501 VA 11-7587, 11-7575, 11-7591, 11-7573, 11-7589, 11-7578, 2705147765 WA JOHNSCS837N4, 19625 62nd Ave South, Ste C112 Kent,
WA 98032 WV 050291.
See a comprehensive list of licenses on http://www.johnsoncontrols.com. California Customers Only: Upon completion of the installation of the
alarm system, the alarm company shall thoroughly instruct the purchaser in the proper use of the alarm system. Failure by the licensee, without legal
excuse, to substantially commence work within 20 days from the approximate date specified in the agreement when the work will begin is a violation of
the Alarm Company Act.
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SCOPE OF WORK FOR Bella Mente Charter School
This proposal presented by Johnson Controls is being provided at the request of Bella Mente
Charter School to successfully meet the specifications of the FA mon mainte and inspections Project
at the 1737 W Vista Way, Vista, CA 92083 location.

We propose to install and maintain a FA system which will consist of the following:
1. Contact Information:
2. System Operation:
3. Programming Info:
4. Site Conditions:

5. Existing Equipment:
6. Customer Expectations:
7. Training Expectations:

8. Customer Responsibilities / Tyco
Exclusions:
9. Documentation Needs:

Jennifer Meeker
jmeeker@bellamentecharter.com
760-621-8931

Existing account but we need to change to a different customer
number. we will cancel the most recent fire alarm line on
49310 and sell new fire alarm monitoring agreement to 49309
Program to standard use
Site is a school

Existing firelight and cellular communicator already
monitored on customer number 49310. we should be able to
ask for customer number to be updated so that a new shell
does not need to be created
Customer expects JCSS to finish work in a timely fashion
between 8AM-4PM
JCSS to train on silence alarm

Customer is responsible for power at the control panel and
cellular communicator locations
Leave all documents on site
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BILL OF MATERIALS FOR Bella Mente Charter School
FA mon mainte and inspections System
QTY
1
1
1

21

PRODUCT CODE

19
20

DESCRIPTION
Sole Path Cellular 60 Minute
Supervision Services
PROVIDED
Fire Alarm and Supervised
Waterflow Monitoring
PROVIDED
Advanced Maintenance and 2
Fire Alarm Inspections
PROVIDED

LOCATION

PAYMENT OPTIONS
Outright Sale Option-OWN IT!
Provides your business with ownership of the electronic security equipment upon purchase.
Installation Investment Package:
Total Monthly Payment Including Preferred Services:

$0.00
$ 149.13/month
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BELLA MENTE CHARTER SCHOOL- AGENDA ITEM VI.1.
TO: Board of Directors
FROM: Executive Director
DATE: August 25, 2020
SUBJECT: First Read of 2020-2021 Learning Continuity and Attendance Plan for Bella Mente
Montessori Academy
ISSUE: The item has been placed on the agenda to allow for the Board of Directors and stakeholders to
provide feedback on the current draft of the LCAP.
BACKGROUND:
The Learning Continuity and Attendance Plan (Learning Continuity Plan) is a key part of the overall
budget package for K-12 that seeks to address funding stability for schools while providing information at
the local educational agency (LEA) level for how student learning continuity will be addressed during the
COVID-19 crisis in the 2020–21 school year. The provisions for the plan were approved by the Governor
and Legislature in June in SB 98 and can be found in EC Section 43509.
The Learning Continuity Plan is intended to balance the needs of all stakeholders, including educators,
parents, students and community members, while both streamlining engagement and condensing several
pre existing plans. In particular, it was important to combine (1) the intent behind Executive Order
N-56-20, published in April 2020,which envisioned an off cycle Local Control and Accountability Plan
(LCAP) due December 15th, and (2) the ongoing need for LEAs to formally plan to return to school in the
midst of the uncertainty and of COVID-19, without requiring two plans. The Learning Continuity Plan
replaces the LCAP for the 2020–21 school year.
The Learning Continuity Plan adoption timeline of September 30, 2020 is intended to ensure the Learning
Continuity Plan is completed in the beginning of the 2020–21 school year. Additionally, the timeline is
intended to allow for communication of decisions that will guide how instruction will occur during the
2020–21 school year. This includes in-person instruction, according to health guidance, and distance
learning, while providing critical opportunities for stakeholder engagement.
The Learning Continuity Plan template memorializes the planning process already underway for the
2020–21 school year and includes descriptions of the following: addressing gaps in learning; conducting
meaningful stakeholder engagement; maintaining transparency; addressing the needs of unduplicated
pupils, students with unique needs, and students experiencing homelessness; providing access to
necessary devices and connectivity for distance learning; providing resources and supports to address
student and staff mental health and social emotional well-being; and continuing to provide school meals
for students.

By September 30, 2020
● The LEA governing board/body shall adopt the Learning Continuity Plan by September
30, 2020 in a public meeting. This meeting shall be held after, but not on the same day as,
the public hearing for receiving public comment described below.
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○ Prior to its adoption, the Learning Continuity Plan shall be presented at a public
hearing of the governing board/body of the LEA for review and comment by
members of the public. The agenda for the public hearing shall be posted at least
72 hours before the public hearing and shall include the location where the
Learning Continuity Plan will be available for public inspection.
○ Additionally, the governing board must provide options for remote participation
in the public hearings and the public meeting in which the Learning Continuity
Plan is adopted.
The plan will be redrafted based on feedback received from stakeholders including staff, families
and the Board of Directors. On September 9, the Director will meet with the San Diego County
Office of Education for a review of the plan. A final adoption via a Special Board meeting will
be required before September 30.
FISCAL IMPACT/ FUNDING SOURCE: n/a
RECOMMENDATION: First read only for discussion.
Respectfully Submitted,
Erin Feeley
Executive Director
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Learning Continuity and
Attendance Plan
Bella Mente invites you to join the process
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The Learning Continuity and Attendance Plan
replaces the Local Control Accountability Plan for
20-21
Per Senate Bill 98, schools will no longer need to complete a 2020-2021 Local Control
Accountability Plan (LCAP) or an Annual Update to the Local Control Accountability Plan.
Instead a different plan is required: Bella Mente will continue to use the extensive input received
from parents and staff, continue to gather further input, to complete the new Learning Continuity
and Attendance Plan
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What is this new plan?
Describes the following:
How the school will offer instruction in the Distance-Learning and In-Person settings
How the needs of foster youth, English Learners and low income students are considered
How the school plans to address learning loss
How mental health and social emotional support will be provided
How the school with reach out to ensure pupil and family engagement
How the school will offer school nutrition program for students
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What does Senate Bill 98 (SB 98) say?
The legal requirements of SB 98 are very detailed.
These requirements help guide schools to create a learning plan which addresses the needs of all
our student populations.
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Distance Learning Shall Include (*Per SB 98)
43503.B.(1): Conﬁrmation or provision of access for all pupils to connectivity and devices adequate to participate in the educational

program and complete assigned work.

43503.B.(2): Content that is aligned to address the needs of pupils who are not performing at grade level or need support in other areas,
such as English Learners, have exceptional needs, are in foster care or experiencing homelessness, who require mental health services.
43503.B.(3): Academic and other supports designed to address the needs of pupils who are not performing at grade level or need support
in other areas, such as English Learners, have exceptional needs, are in foster care or experience homelessness, who require mental
health services
43503.B.(4)(5): Meeting the needs of students with IEPs with accomodations for distance learning. Meeting the needs of students who
are learning English.
43503.B.(6): Daily live interaction with certiﬁcated employees and peers for instruction, progress monitoring, and maintaining school
connectedness. This interaction may take the form of internet or phone communication, or by other means permissible under public
health orders.
*SB 98- Senate Bill 98
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What does this look
like at Bella Mente?
(light blue)
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Attendance Must Be Recorded and Reported (Per SB 98)
43509.c.1.B.iii: How the charter school will measure participation and assess pupil progress through live
contacts and synchronous instructional minutes, as well as how the time value of pupil work will be
measured.
Expectation is that “Attendance” will be students meeting instructional minutes requirements.
43501: for the 2020-2021 school year, the minimum school day:
(a)
(b)
(c)

180 instructional minutes in tk/kindergarten
230 instructional minutes in grades 1-3
240 instructional minutes in grades 4-8
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Bella’s Attendance Policy
Students can attend live instruction with their teacher (not required though
encouraged)
Students can participate in asynchronous (recorded by the teacher) learning at
any time of the day
Students are required to log in Clever daily
Students are required to complete assignments
Assignments submitted by Sunday at 11:59pm
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The Learning Continuity and Attendance Plan
Shall describe how the charter school will provide continuity of learning

including:
●
●
●
●
●

Providing in person instructional offerings (when safe to do so)
Providing a distance learning program
Measuring student progress and participation in distance learning
Addressing learning loss
Additional support for English Learners, pupils with exceptional needs,
pupils in foster care, and pupils experiencing homelessness
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Our Learning Plan
Montessori instructional philosophy
Curriculum for continuity of learning, both distance and onsite learning
English Language Arts: McGraw Hill, Wonders (TK-6), StudySync (7-8
Math: IXL is offered for grades TK-2nd. ALEKS offered for grades 3-8.
Social Studies and Science: Studies Weekly
Health/PE and Art-school developed

In person instruction (when it is safe to do so) 2 days onsite, 3 days online (based on July survey, new survey
results pending)

Measure student progress with MAPs (Measure of Academic Performance )
After hour (4-7pm) support by credentialed teachers
Additional bilingual teacher for reading support
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The Learning Continuity and Attendance Plan
Shall describe how the charter school will address the impact of COVID-19,
including:
● Supporting mental health and social emotional well being
● Professional development and resources to address trauma and the impact of
COVID-19
● Pupil engagement and outreach for students who are absent and at risk for
learning loss
● School nutrition for students eligible for free and reduced price meals
61
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Addressing Impact of COVID-19
Counseling services four days a week
School Psychologist available by appointment
Online website addressing psychology
Social Emotional Learning Embedded in instruction
Attendance Monitoring- Auto email; teacher/IA contact, Administration letter
Child Nutrition Service available each week for breakfast and lunch
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The Learning Continuity and Attendance Plan
Shall describe funding and increased/improved services for how the charter school
will provide continuity of learning and address the impact of COVID-19 including:
● State and Federal funds used to support the Learning Continuity and Attendance
Plan
● Increased and improved services for unduplicated students
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The Process of Developing the Plan
State provided
required
template July
31, instruction
provided
August 4th
Receive
stakeholder
feedback via
survey and
Town Hall
Meetings (7/9,
7/16, 7/30)
(parents and
staff members)

Plan provided to
stakeholders for
feedback via
email
8/20/20

Draft plan
presentation at
DELAC meeting
8/07/20

Present the
plan at a
Board
Meeting
8/25/2020
6:30pm
Town Hall
Meeting
8/24/20 4-5pm
(English)
5-6pm (Spanish)
to explain and
receive feedback

Adopt the Plan
at a 2nd Board
Meeting
TBD
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We appreciate your collaboration
Please send all feedback to info@bellamentecharter.org
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California Department of Education, July 2020

Learning Continuity and Attendance Plan (2020–21)
The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx.
Local Educational Agency (LEA) Name
Bella Mente Montessori Academy

Contact Name and Title
Erin Feeley, Executive Director

Email and Phone
efeeley@bellamentecharter.org, 760-621-8931

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]
The COVID-19 pandemic has had a profound impact on our LEA and school community. The school campus closed to onsite learning during
the 2019-2020 school year on March 13. This unexpected closure of our onsite campus to students and staff has impacted the emotional,
social, physical and educational needs of our students. The COVID-19 pandemic has caused high levels of stress and anxiety which has led
to the trauma of our staff, students and their families.
The pandemic and stay at home order which was in place by the Governor and County of San Diego Public Health Department has disrupted
the lives of all of our students and families by challenging their ability to access basic services. Our community, as well as the community at
large, has faced increased unemployment, food insecurity and limited access to technology and connectivity. Making the challenge even
greater for our families is their inability to receive the inperson targeted support they relied on for our English Learners, Foster Youth,
Homeless Youth, and Students with Disabilities. The COVID-19 pandemic has also created a physical, emotional and social isolation as
students are unable to meet with friends in person at school or in their community.
Bella Mente’s 2019-2020 student population is 43% Hispanic, 43% White, 8% Multi Race, 4% Asian, 2% Black or African American and .2%
American Indian. Over 37% of our students are identified as socioeconomically disadvantaged and qualify for free or reduced lunch meals.
As we develop the Learning Continuity and Attendance Plan, Bella Mente recognizes the pandemic’s disproportionate impacts on students
and families who were already experiencing inequity. These students include English Learners, Foster Youth, HomelessYouth, Students with
Disabilities, and students of color – particularly African American students. This disproportionate impact has led to a magnification of
inequities during a time that is already historic in the level of stress it is placing on our entire community.

Stakeholder Engagement
[A description of the efforts made to solicit stakeholder feedback.]
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Stakeholder engagement is the driving force behind the planning of the Learning Continuity and Attendance Plan. The path to reopening
onsite learning for our school began when the California Department of Education (CDE), on July 6, released their CDE Stronger Together: A
Guidebook for the Safe Reopening of California’s Public Schools.
Bella Mente began obtaining feedback during the spring from its families. A survey was sent on May 15th which asked families about their
online experience and shared what went well and where we could improve an online learning offering.
Bella Mente reached out to stakeholders and held our first town hall meetings on July 9th. At this time, the common belief was schools
would be able to return to in person learning if social distancing and face masks were required of all staff and students.
Three town hall meetings were held on July 9th for all interested stakeholders. Two of these meetings (10-11am and 5-6pm) were held in
English. One meeting (11-12) was held in Spanish.
During these town hall meetings, families were informed of possible return to onsite learning scenarios based on the guidance of the time.
Families were then provided the opportunity to comment live, ask questions via the chat box, or send in questions via the school email
address. Questions submitted were compiled and placed on the Bella Mente website as an FAQ. During these meetings, families were
informed of a survey to be sent home which would gauge their families interest in returning to campus and possible scenarios based on
reopening guidance from the California Public Health Department and County of San Diego Health Department.
The survey was sent home to our Bella Mente families. In this survey, we asked stakeholders to share whether they would like to return in an
all online format, hybrid format, or 100% on campus.
A town hall meeting with the school Executive Director and Principal was held on July 16th, from 1-2pm for all staff. Staff were then sent a
“Staff Reopening Input” survey on the same day and asked to provide unlimited feedback through July 24th. The survey gauge how
comfortable they felt returning to campus under the current health guidelines provided by the County of San Diego Health Department
guidelines; What do you need to be successful in an online learning platform?; What do you need to be successful in an on-site learning
platform?; What would you like us to consider as we plan for reopening on campus?; and anything else they would like to share.
July 30th, the Principal held two town hall meetings with all interested to share plans for online learning including the structure, expectations
of students and staff, and curriculum to be used for different grade levels. One was held in English (5-6pm) and one in Spanish (6-7pm).
Questions asked at each of the town hall meetings were compiled in FAQ pages to be posted on the school website in both English and
Spanish.
A live meeting was held 10-11am on August 7th of the school District English Learner Advisory Committee where the Learning Continuity
and Attendance Plan was explained. Stakeholders were encouraged to share feedback and ask questions.
Monday, August 10th, a survey was sent to all faculty and staff to gauge how comfortable they felt returning to campus under the current
health guidelines provided by the County of San Diego Health Department guidelines and when staff would feel comfortable with the Board
of Directors re-evaluating opening to on-site learning. In addition, staff was asked: What do you need to be successful in an online learning
platform?; What do you need to be successful in an on-site learning platform?; What would you like us to consider as we plan for reopening
on campus?; and anything else they would like to share.
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Online learning was presented to our families during our Annual Sneak Peek, which was moved to an online format. During this presentation,
the Principal gave a brief overview of online learning and introduced all of the teachers.

[A description of the options provided for remote participation in public meetings and public hearings.]
Meetings were held remote via the GoToWebinar platform. Stakeholders can login to the visual presentation, view the slide and see the
presenter live. Stakeholders can also call into the presentation using a phone. During the presentation, stakeholders can submit questions.
Questions were answered live during the meeting and posted with answers on the website. Stakeholders were also encouraged to send in
their questions and feedback via email at info@bellamentecharter.org

[A summary of the feedback provided by specific stakeholder groups.]
The Town Hall meetings with stakeholders, held by the Executive Director and Principal, provided extensive feedback on the success of
online learning during the spring and challenges which families experienced. This feedback, along with feedback from our stakeholder
surveys is included below.
May 15th Family Survey Feedback
The Montessori Method
The experience the teachers provide to our students. The curriculum is rigorous and our children really do learn independence through
Montessori methods of teaching.
The adjustment of the curriculum to meet the needs of the individual student rather than a blanket curriculum
The teachers are great
The classrooms and the gardens
The teachers are the family oriented
The School was sensitive to the covid outbreak and allowed families to stay home
Thank you for considering our safety
The teachers interest with their students
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July 9th Town Hall
Do we have a cleaning and disinfecting plan for each classroom and the other areas of the school?
Has the school acquired more Chromebooks for each student? Over average how many hours will the student spend on the computer?
Will there be on campus care for students whose parents work?
Do you have enough PPE? Will students have to wear a mask all day?

July Survey
What curriculum will we be using and will it be the same for the Virtual vs. in person?
What will the average day, lunch and recess look like?
Will students be wearing uniforms?
Need for 100% online program all year and in-person program; 50% of families divided
July 16th Town Hall

July 30 Town Hall
How will you accommodate working families? Will help be available after hours?
Will students and staff be wearing PPE? Who will supply it?
What is iXL Math
August 7th DELAC
August 24th Town Hall
What will special education look like and will they have all the services?
How many hours will the kids be online?
Will Bella begin testing for the 20-21 school year? What test will they participate in?
Is there going to be a orientation for new students and families
Before and after school care?
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[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]
Our stakeholder input received throughout the summer months has significantly influenced Bella Mente's Learning Continuity and Attendance
Plan.
Valuable insights from the family surveys point out the need for four specific needs to be met:
(a) daily, live, synchronous instruction,
(b) increased connection to staff and peers and sense of belonging at school through strong community building, and
(c) more resources for parents to support their students learning and use of technology, and
(d) bilingual support for learning after normal school hours.
This input has influenced the following parts of Bella Mente's Learning Continuity and Attendance Plan:
(a) Development of clear expectations for daily, live instruction for all students every day. This includes the minimum number of minutes for
both synchronous and asynchronous instruction for a total minimum number of instructional minutes per day. Bella Mente has also included
as part of the plan the expectation that lessons will be recorded to provide students the option of participating in recorded instruction later.
This is seen as a critical support for students who may have different learning needs and benefit from rewatching instruction as well as a
support for those students who may not be able to attend specific lessons or participate in learning at specific times of the day.
(b) At last parent survey, over 50% of families do not feel comfortable sending their
(c) To support families in supporting their own students’ learning, Bella Mente's distance learning plan includes specific expectations for
weekly communication from teachers to families. Weekly communications will include the week’s learning intentions, schedule of google
hangouts/zoom times for synchronous instruction, content to be taught, criteria by which student success will be measured, and a description
of assignments with related rubrics and due dates. This communication is intended to provide parents some of the key information and tools
they need to support students in meeting goals. Teachers are also expected to be available to students and family members outside of live
instruction time, until 4pm. This includes maintaining open communication channels and identifying the times at which support is available
and how to contact their teacher for that support.
Valuable insights from the staff surveys point out the need for specific needs to be met:
professional development for online learning
safety for onsite learning
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Continuity of Learning
In-Person Instructional Offerings
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]
While current health conditions do not permit delivery of in-person instruction, Bella Mente is continuing to plan blended learning models so it
will be prepared to bring students back once it is safe to do so. Bella Mente will continue to align decision-making to public health experts at
the state and county level and to orders and guidance provided by Governor Newsom. Included below is Bella Mente’s current planning
regarding instructional models, including scheduling and delivery methods. Please be advised that all of our planning is tentative and will
continue to be responsive to state and county guidance and Bella Mente’s own monitoring of community conditions and needs.
Currently, our tentative planning includes: Currently, our tentative planning includes: (below are possible models which may not be possible
due to staffing constraints or public health guidance)
Instructional Models:
To meet health, safety, and learning needs, the first four weeks of school will be offered in a completely distance model. When it becomes
safe to do so, Bella Mente will tentatively offer two modes of instruction for families to choose from. These will include a 100% distance
learning model and a blended learning model which is part in-person and part online distance learning. Students engaging in the blended
learning model would receive part of their instruction each week at their school site. Bella Mente is preparing for potential shifts in
instructional models as determined by public health conditions or student need.
a.One current strategy under consideration is the continued use of Google classroom and online curriculum in both in-person and distance
learning. This would allow students at home to participate in instruction synchronously with students who are in the physical classroom
space, including collaboration with peers in virtual groups. This model of delivery would maintain continuity of instruction in the event that one
or more cohorts or the entire school needs to return to a full online distance learning model. Lessons occurring in the classroom will be
recorded and shown live to students participating in online distance learning, allowing for the cohort of students engaging in distance learning
to participate simultaneously with students who are attending in-person. This will also support students who need or might benefit from rewatching instruction. During times of the week when all students are engaged in the distance model, teachers will provide key supports that
maintain the community of learning and meet identified student needs. These supports include office hours for students and family, small
group and individual support for students during the after hours of 4:00-7:00pm and professional learning with fellow teachers. One cohort
will attend onsite school 2 days and online the other 3 days a week, with an A and B cohort. A-Monday and Tuesday, B- Thursday and
Friday, Wednesday-distance learning for all students.
b. Online learning for the remainder of the school year.
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Cohorts:
To effectively coordinate with the County of San Diego Health Department’s efforts to conduct contact tracing, students will be cohorted, or
kept in designated clusters, as much as possible. Where this is not possible due to specific course enrollment, all district, state, and county
guidelines will be followed to best ensure the health and safety of students and staff. Arrival/departure plans and lunch plans will be
developed in conjunction with school staff to minimize bottlenecks and blending of cohorts. In the middle school setting, teachers will move
classrooms rather than students. Cohorts of students participating in in-person instruction will be on the school site at designated days and
times, with disinfection occurring between those times. Cohort sizes will maintain necessary physical distancing, keeping at least 6 feet of
spacing between students within classrooms. Current analyses of Bella Mente’s physical space and classrooms have determined that the
campus has the capability to bring approximately 50% of students on campus for in-person instruction at any one time.
This would require a dual cohort model of students. Cohort A students would come to campus Monday and Tuesdays for a four hour period.
Cohort B students would come to campus Thursday and Friday. This provides time for social distancing between students during possible
bottleneck times of dropoff and pickup. In addition, it allows for disinfection between cohorts to ensure the health and safety of staff and
students.
Staffing:
Using feedback from our staff, we must consider an onsite plan which incorporates our teachers using distance online learning to present
instruction and providing the option to also lead learning in onsite cohorts. If a teacher does not feel comfortable returning to the classroom, a
substitute teacher must be hired to supervise the classroom cohort of students while the assigned teacher provides live instruction online.
Classified staff (Instructional Assistants) can provide support to students who need to access the restroom during the school day. To ensure
social distancing at all times, the classified staff member, assigned to a wing of students, can escort students to the restroom
Student Supports:
All of Bella Mente’s related service providers are able to provide their services in a virtual setting; many of our contracted providers were
providing online service during school onsite closures in our prior school year. Services determined to be more appropriately provided on site
will be scheduled for the days that the student(s) is scheduled on site as appropriate and practical given the health and safety needs
resulting from the pandemic. Where possible, students with additional needs may be considered for additional in-person instruction. This
would include students with disabilities, English Learner newcomers, homeless youth, and foster students. Accommodations can be provided
for students with significant behavioral needs or significant physical support needs; however, if a student requires a degree of support that is
in conflict with the current County Health recommendations, the IEP team will meet to determine if a virtual service delivery is more
appropriate to meet the student’s need while additional guidelines are in place.
Bella Mente’s planning to mitigate risk of transmission between students, staff, and other community members while on campus includes, but
is not limited to, a range of physical distancing protocols, facilities-related actions, and disinfection procedures.
Key measures include:
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Physical distancing: Everyone must practice physical distancing, keeping at least 6 feet away from other people at all times. Physical
distancing can sometimes be difficult to maintain, such as when walking in a hallway or in large crowds, making face coverings even more
vital.
Face Coverings: Wearing a cloth face covering is required for all Bella Mente staff, students, parents/guardians, and visitors unless it is not
recommended by a physician or is inappropriate for the developmental level of the individual. Face shields may be used by teachers to
enable students to see their faces and to avoid potential barriers to phonological instruction. Face shields with a cloth drape can also be used
by those who are unable to wear face coverings for medical reasons.
Ventilation and Air Flow: The school will replace all HVAC filters 3 times per year, an increase to the current practice of twice per year. Sites
will run HVAC fans continuously throughout the 24 hour cycle. Doors will be kept open, if possible, to increase airflow.
Entrances and Exits: Parents/guardians will be encouraged to stay in cars when picking up/dropping off students and staggered start and
end times will be considered. Visual cues, barriers, and signage will direct traffic flow, maintain distancing in any lines, and minimize
interaction between families. Entry and exit points will be identified to limit close contact during high-traffic times.
Designated ‘Care Room’: The school library has been designated as the area for sick individuals where they can be isolated, assessed, and
wait to be taken home. Classrooms: Classrooms will be arranged to allow for 6 feet of distance between all student desks/seating and for
teaching staff at the front of the classroom. Good hygiene and physical distancing practices will be modeled and reinforced.
Materials/supplies sharing will be limited and individual supplies will be provided at the student’s work area when possible.
Common Areas: Signage, cones, stanchions, and other visual cues will be used to direct traffic flow, encourage appropriate distancing
practices, and help maintain cohorts.
Recess and Play spaces: Until further guidance is received, students will not be participating in recess.
Sanitation: Proper disinfection procedures will be followed, with regular disinfection of high-touch areas throughout the day. Frequently
touched surfaces include, but are not limited to door handles, light switches, sink handles, bathroom surfaces, tables, desks, and chairs. Staff
will put inventory controls in place to order sufficient supplies including face coverings (individuals may be encouraged to use their own cloth
face covering), face shields, hand sanitizer, disinfection materials, gloves, thermometers, and handwashing stations if sink access is
insufficient. Staff and students will be encouraged and provided instructions for self-screening for symptoms at home. Active screening, in
which students and staff entering the school premises are screened with a temperature check and review of signs/symptoms, will be
implemented if included in current guidance from the health department. The COVID-19 Liaison will work with the County of San Diego’s
Health Department to collect and track all illness-related information, support contact tracing, and coordinate a classroom or entire school
response as needed. Bella Mente will continue to communicate with parents/guardians and students regarding plans and to solicit their input
regarding the method of instruction that best meets their needs. The school recognizes that each of its students and families have different
preferences for returning, and different criteria that will make them feel safe enough to do so.
To assess individual student and family preferences/needs, a Learning Model Parent Survey for the 2020-21 school year was sent in July.
An additional Technology survey was sent later in the month with questions to assess technology access including need for a chromebook
and/or connection to the internet. An additional Learning Model Survey was sent in August to determine current levels of interest in 100%
online vs a hybrid program.
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The information gained was used for planning purposes only and parents/guardians were not required to commit to a learning model at the
time. The information obtained from the survey informed Bella Mente’s efforts to create the best possible learning conditions for all students,
parents/guardians, and staff.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]
Description
Total Funds
Personal Protective Equipment: Face coverings (masks and, where appropriate, face shields) to ensure that
[$ 0.00]
students,staff, and family entering the campus and staff working in the community are minimizing the spread of
respiratory droplets while on campus. Increased supplies of soap and hand sanitizer that is greater than 60%
alcohol.

Contributing
[Y/N]

Health Materials: Additional Thermometers to screen student temperature and additional supplies to respond to [$ 0.00]
students who display any signs of illness.

[Y/N]

Disinfecting Materials: Additional materials to support effective, routine disinfection of high-touch surfaces such
as spray bottles, disinfectant, paper towels, gloves, goggles, and masks.
Signage, Posters, and Floor Decals: Visual cues throughout the campus to maximize social distancing. Cues
will help to direct traffic flow, minimize interactions between families, and identify specific entry/exit points.
Visuals will also reinforce face covering and hand washing protocols.
Custodians/Cleaning Service: Maintain staffing at the campus so that, in addition to standard maintenance and
cleaning, the campus is routinely disinfected in high-touch areas.
Plexiglass Barriers: Plexiglass dividers to provide barriers when close contact is likely and does not allow for
physical distancing of 6 feet such as the front desk and at each staff member’s work area including office staff
and instructional staff.
HVAC filters: HVAC filters will be replaced 3 times per year as recommended rather than twice a year as has
been procedure.
Student Supplies: Additional supplies to limit the number of individuals using shared objects including such
items as pencil pouches to be filled with needed supplies including pencils, pens and erasers. Other supplies
such as paper notebooks.
Handwashing Stations: Rental or purchase of handwashing stations for locations which limited sink access.
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Staffing: Additional staffing to ensure social distancing at arrival and between drop-off and the student
classroom. Additional staffing to complete mandatory health screening at student arrival. Additional classified
staffing to monitor students in the physical classroom setting during live online instruction.

Distance Learning Program
Continuity of Instruction
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]
Bella Mente understands the need for continuity of instruction across all methods of delivery. When schools first experienced closure in the
Spring of 2020 due to COVID-19, Bella Mente started researching curriculums that would offer high quality instruction and allow educators to
pivot between classroom and online instruction easily. Bella Mente’s Board of Directors approved a temporary adoption of a new curriculum
for the 2020/21 school year. Teachers were trained on the curriculum before the end of the 2019/20 school year.
A single sign-on (SSO) program, Clever, was implemented to make daily use easy for students and teachers. All programs used are easy to
access using this SSO. Teachers will conduct live meetings daily with students and conduct small group instruction for struggling students.
Instructional live meetings will be recorded and posted in Google Classroom for students to refer back to if needed. Students who receive
support through special education will continue to receive services via live meetings in accordance to their IEP. Students who are English
Language Learners will receive daily support via a general/special teacher and reading specialist.
The Montessori framework supports multigrade classrooms, which promote peer interaction, collaboration, and leadership skills. Each team
scheduled daily live interactions with students to meet their developmental needs. Teachers meet with each grade level for a minimum of 30
minutes daily. This time will include daily instruction regarding assignments and social interactions for students. Daily live meets will take into
consideration Maria Montessori’s Planes of Development and be developmentally appropriate instruction for students. Bella Mente also
implements Restorative Practices and teachers will be scheduling Community Circles for students to participate in. To the extent possible,
Bella Mente students will have the same teacher for three years. When creating classes for online learning this practice was continued and
teacher consistency was vital when possible.
Bella Mente’s Board of Directors approved the following curriculum to assure a seamless transition between classroom and online
instruction. The following curriculum was adopted:
-ELA: McGraw Hill, Wonders (TK-6), StudySync (7-8). Wonders is a comprehensive TK-6 literacy solution, designed to meet the challenges
of today’s classroom and reach all learners. A wealth of research-based print and digital resources provide unmatched support for building
strong literacy foundations, accessing complex fiction and nonfiction texts, writing to sources, and building social emotional learning skills.
Whether in the core classroom, an English language learner, or benefiting from intervention support, Wonders provides students equity of
access to rich texts and rigorous instruction. StudySync is a rigorous, student-centered curriculum that connects learning to students’ lives
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beyond the classroom. StudySync’s integrated reading and writing routines hone language and reading comprehension skills as students
analyze and respond to increasingly complex texts. Every student using StudySync has the same opportunity and access regardless of
native language, proficiency level, or physical, social, and emotional ability. Both programs pivot easily between classroom or online learning.
In addition, McGraw Hill offers a library solution for both classroom and online reading. Big Universe is a K-12 digital literacy solution with
thousands of leveled eBooks for all subjects.
-Math: IXL is offered for grades TK-2nd. IXL’s skills are aligned to the California Common Core Content Standards, providing comprehensive
coverage of math concepts and applications. IXL offers a comprehensive portrait of students’ knowledge via real-time diagnostics. McGraw
Hill ALEKS (Assessment and LEarning in Knowledge Spaces) is offered for grades 3-8. ALEKS is a web-based, artificially intelligent
assessment and learning system. ALEKS uses adaptive questioning to quickly and accurately determine exactly what a student knows and
doesn’t know in a course. ALEKS courses are very complete in their topic coverage. ALEKS is designed to be implemented in either a
classroom or online setting.
-Social Studies and Science: Studies Weekly is a customized, standards-based curriculum founded on deep learning strategies that
increase student knowledge. Studies Weekly is a hands-on curriculum where students can highlight, take notes, and complete learning
strategies right on the publication. Every student has access to a robust online platform where they delve deeper into learning. Each student
at Bella Mente has been provided with the publication and has access to the online platform.
-Art: Art class is available every other week to students TK-6 grade. A credentialed Art Teacher will provide activities for students to express
their creativity. Art is offered as an elective for students grades 7-8.
-Health: Health class is available every week to students TK-6 grade. A credentialed teacher will provide activities in the areas of nutrition,
safety, gardening, and fitness. Health is offered as an elective for students grades 7-8. All students are urged to participate in at least 60
minutes of physical activity daily. Physical fitness activities will be available for all students.
-Assessment: MAP (Measure of Academic Performance) Suite assessment and tools are uniquely qualified to support our restart plan. The
MAP Suite provides timely insights to educators, including seasonal learning loss and norms. The assessments in the MAP Suite give a
thorough picture of student learning: how much they’ve grown, what they’re ready to learn, and the specific skill gaps they need to master.
-Montessori: The instructional philosophy at Bella Mente is based on Dr. Maria Montessori’s research regarding student learning. Google
Classrooms for grades TK-3 include Montessori activities for students to participate in. Monthly Parent Education meetings are being
scheduled online for teachers to share with parents ways to implement Montessori activities at home. A group of teachers and instructional
assistants are planning a year long school culture theme of Cosmic Education. Dr. Maria Montessori believed that Cosmic Education
provided children with a framework to understand their world and their place within it. Children learn to respect studies of the past, develop
an understanding of ethics, and value the contributions of others. Our team at Bella Mente will incorporate fun activities with learning to
promote a positive school climate based on Dr. Montessori’s foundational principles.
All curriculums described above were developed to be used in classroom instruction or online learning to ensure continuity of instruction
during this fluid time in education.
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A large portion of Bella Mente’s families have expressed a desire to remain online learning for the 2020/21 school year. When Bella Mente
does transition to in-person learning the above instructional tools will allow teachers to continue instruction with both online and blended
learning simultaneously.
Bella Mente has developed a comprehensive attendance monitoring system to assure all students have access to learning. A survey was
sent before the school year began to find families that need assistance with internet access or a device. Chromebooks were handed out the
week before the school year started. The school is working with the San Diego County Office of Education to ensure all students have
connectivity to the internet for purposes of distance learning. At no cost to the family, this may include connection to an apartment or house
via Cox or Spectrum, a Verizon wireless hotspot, or ViaSat satellite service for those students not served by the other companies. The
attendance monitoring system will also assist in monitoring participation and progress. Teachers will record who attends daily live instruction,
Clever will be used to monitor that students are signing in daily and teachers will monitor and grade assignments through programs. Students
who require more support will participate in live small group instruction. Instruction minutes are based on the value of the assignments given
by the teacher and completed by the student. Educators will document students’ participation on each school day for which distance learning
is provided and to regularly communicate with parents and guardians regarding a pupil’s academic progress.
For distance learning, instructional time shall be based on the time value of assignments as determined, and certified to, by an employee of
the local educational agency who possesses a valid certification document, registered as required by law. Teacher grade level teams will
work together to determine the time value of all assignments. Grade level teams will be providing the same lessons and assignments
according to the recommendations of curriculum. Curriculum will be implemented with fidelity and Teacher’s Edition lesson plans will be
implemented.
Staff has received professional development (PD) on all new curriculum. In the Spring of 2019/20 school year all teachers participated in
training by SDCOE regarding online learning. Weekly staff meetings will include online training as needed. Surveys will be sent out on a
regular basis to determine if staff requires any training to assist in their online instruction. As new training becomes available the
opportunities are shared with staff. Bella Mente has an IT department that is available to all staff for assistance. Below are previous
professional development opportunities for staff:
-SDCOE Online PD 5/7/2020 - 5/18/2020 (included 4 one hour trainings)
-Wonders Training 6/12/2020 (4 hour training)
-ALEKS Training 6/10/2020 (3 hour training)
-IXL Training 8/13/2020 (1 hour training)
Future PD’s will be determined by survey sent to staff to gain insight on their needs.
With the distance learning model staff responsibilities have changed somewhat. Teachers are recording lessons to be posted on Google
Classroom for students to access at a later time in the school day if needed. Instructional assistants work with teachers and offer support to
students who are not attending daily or work production is low. Bella Mente’s front office manager is working with attendance and the
principal's assistant is working with the IT department to assist parents/students with any log-in issues.
At Bella Mente all staff have a focus of student support. Non-classroom staff have been trained in the process of maintaining a stock of
personal protective equipment to ensure readiness - order additional supplies as needed. Routine disinfecting of all high-touch areas on a
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daily basis. Our school psychologist offers support for Bella Mente staff and families. Office hours are provided on a drop-in basis for
students via Zoom. Bella Mente is hiring an additional reading specialist. This will allow two reading specialists to be available during the day
to run small group instruction for struggling students. In addition, Bella Mente is adding two credentialed teachers to work Monday-Thursday
from 4pm to 7pm to support students in the evening. All administrators are available to support families and staff. Principal leads weekly staff
meetings and supports staff and families. The Principal also oversees instruction by weekly Google Classroom monitoring and joining daily
live classroom meetings.
Bella Mente offers additional supports for students with unique needs. All special education services for students continue to be offered via
online platform as determined by the IEP team. Families are provided internet access or a Chromebook if they are in need. IT department
provides personal assistance for accessing online learning if needed. Bella Mente provided meals for students throughout the summer and
continues into the school year. In addition, counseling services are offered throughout the school year for students in need.

Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]
For a successful distance learning experience, our students need to have a reliable device to access the internet as well as internet
connectivity which supports video streaming and possibly multiple students in the household. The school has sent surveys to all families via
email asking whether they need a chromebook for the 2020-2021 school year and whether they need access to the internet for purposes of
distance learning. The school will be providing a chromebook to all students who need a device before the beginning of the school year. The
school currently has 428 working devices for distribution to students. An additional 15 devices have been ordered and are expected in
August. 42 non-functional chromebook devices were repaired over the summer and were returned to service. For optimal learning, students
will not be sharing devices with siblings.
Access through Bella Mente owned devices ensures the students have safe, filtered access to the internet. The Securly filter monitors for
signs of cyberbullying, suicide, and violence across social networking and web searches. In addition, inappropriate searches are prevented
and flagged so students can receive proper adult support.
Students will pick up devices through a drive-thru or walk up no-contact pick up August 13 and 14 with a school start date of August 18.
A student’s lack of connectivity will not prevent a student from distance learning. The school is working with the San Diego County Office of
Education to ensure all students have connectivity to the internet for purposes of distance learning. At no cost to the family, this may include
connection to an apartment or house via Cox or Spectrum, a Verizon wireless hotspot, or ViaSat satellite service for those students not
served by the other companies.
The school will be using a single sign-in program, Clever. Clever will allow us to monitor daily active use of our distance learning curriculum.
The individual digital curriculum also allows for daily monitoring of student participation.

Pupil Participation and Progress
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]
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Bella Mente has developed a comprehensive attendance monitoring system to assure all students have access to learning. Teachers will
record who attends daily live instruction, Clever will be used to monitor that students are signing in daily and teachers will monitor and grade
assignments through programs. Students who require more support will participate in live small group instruction. Instruction minutes are
based on the value of the assignments given by the teacher and completed by the student. Educators will document students’ participation
on each school day for which distance learning is provided and to regularly communicate with parents and guardians regarding a pupil’s
academic progress.
For distance learning, instructional time shall be based on the time value of assignments as determined, and certified to, by an employee of
the local educational agency who possesses a valid certification document, registered as required by law. Teacher grade level teams will
work together to determine the time value of all assignments. Grade level teams will be providing the same lessons and assignments
according to the recommendations of curriculum. Curriculum will be implemented with fidelity and Teacher’s Edition lesson plans will be
implemented.

Distance Learning Professional Development
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]
Staff has received professional development (PD) on all new curriculum. In the Spring of 2019/20 school year all teachers participated in
training by SDCOE regarding online learning. Weekly staff meetings will include online training as needed. Surveys will be sent out on a
regular basis to determine if staff requires any training to assist in their online instruction. As new training becomes available the
opportunities are shared with staff. Bella Mente has an IT department that is available to all staff for assistance. Below are previous
professional development opportunities for staff:
-SDCOE Online PD 5/7/2020 - 5/18/2020 (included 4 one hour trainings)
-Wonders Training 6/12/2020 (4 hour training)
-ALEKS Training 6/10/2020 (3 hour training)
-IXL Training 8/13/2020 (1 hour training)
Future PD’s will be determined by survey sent to staff to gain insight on their needs.

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]
COVID-19 and the resulting transition to a distance learning model have significantly impacted the roles and responsibilities of staff in our
small charter school. As the pandemic continues to demand new protocols for learning and safety, the responsibilities of staff members may
continue to change. As we prepare to reopen our campus for in-person instruction, many roles will see an increase in responsibilities.
Attendance and Engagement
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Teachers: Whether our students are 100% distance learning or engaging in future hybrid models, teachers will be responsible for monitoring
attendance and engagement using multiple measures. While in-person, a student’s attendance is determined solely by their presence or
absence during the assigned date/class. In distance learning, teachers will monitor student submission of assignments, login via Clever,
attendance at live morning meetings, synchronous instruction, and other forms of contact determined at the site. They will also be
responsible for maintaining a weekly record documenting a student’s synchronous and/or asynchronous engagement each day.
The Office Manager and designated Instructional Assistants will be continuing all of their regularly assigned duties, though many of these
responsibilities may not exist during distance learning. The Office Manager will follow-up with teachers who are not documenting
attendance/engagement will specify the multiple measures to be used, attendance coding/entry will reflect any structures developed to
represent the different distance learning engagement possibilities, and outreach per attendance policy to connect students and families to
resources in a distanced model and encourage attendance. A key new responsibility of staff assigned attendance duties will be contacting
families with greater frequency, per the attendance policy, regarding absences. Where an absence is illness-related, attendance staff will
support contact tracing protocols as required by the County of San Diego Health Department. This will include entry of detailed attendance
data into PowerSchool.
Special Education
All staff supporting students with disabilities will continue in their roles and performing their broad responsibilities, with modifications to reflect
the distance context. Modifications include:
Education Specialists will schedule and set-up virtual IEP meetings, including helping participants understand how they can participate using
this new platform.
Education Specialists will provide a range of distance learning support for their students including the assessment process, monitoring
student progress, and coordinating with instructional aides. They will offer direct support, including coaching, for teachers of their students.
Team Lead and Special Education Assistant will manage Docusign for signatures on IEP documents.
Instructional Aides will provide assistance with technical support for students, attendance support for teachers by reaching out to families
who are not participating in online learning.
Health and Safety Protocols
The roles and responsibilities outlined within this section are part of the Safe Reopening Guidance provided by the California Department of
Public Health and developed in conjunction with the San Diego County Office of Education and the County of San Diego Health Department.
Broad responsibilities applicable to all staff include:
Immediately isolate any individuals who have symptoms of illness to prevent possible transmission of disease.
Collect and track illness-related information
Follow all Health Insurance Portability and Accountability Act (HIPAA) to maintain required confidentiality regarding communicable
diseases.
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Immediately contact the school COVID Liaison if notified of any students, staff, or family member with a diagnosis or
exposure to COVID-19.
Health and Safety responsibilities emerging as a result of COVID that are specific to types of staff are outlined below:
Administrative Staff: Actively model and support all required public health measures. Consult with the County of San Diego Health
Department and San Diego County Office of Education to verify all information. Provide guidance to facilities staff regarding cleaning and
disinfecting. Coordinate school level response to any confirmed diagnoses or exposures to COVID.
Principal: Actively model and support all required public health measures. Ensure all students and staff have access to the materials,
training, and tools to engage effectively in distance learning. Support teachers, students, and families during the school day. Monitor teaching
and learning virtually to provide feedback and support to teachers to improve student learning. Engage in collaborative time with teachers
virtually and facilitate regular virtual staff meetings.
Designate staff liaison(s) to be responsible for responding to COVID-19 concerns. Ensure staff are providing students with appropriate
distance learning opportunities and accurately tracking attendance/engagement. Reinforce stay at home requirements.
Front Office Staff: Actively model and support all required public health measures. Encourage electronic communications wherever possible.
Reinforce stay at home requirements. Follow protocols that lower the risk of infectious students being on campus. Follow County of San
Diego Health Department guidelines to support contact tracing.
Facilities/Custodial Staff: Actively model and support all required public health measures. Maintain a stock of personal protective equipment
to ensure readiness - order additional supplies as needed. Routine disinfecting of all high-touch areas on a daily basis.
Child Nutrition Services Staff: Actively model and support all required public health measures. Ensure work space has appropriate personal
protective equipment and cleaning/disinfecting materials. Provide a drive-thru process that ensures 6-10 feet of social distancing for staff and
community members.
Teachers: Actively model and support all required public health measures. Reinforce and follow all required health precautions with students
including physical distancing, maximum occupancy, regular handwashing, individual supplies, and disinfecting procedures. Send any visibly
sick students or students reporting that they do not feel well to the office.
Psychologist: Actively model and support all required public health measures. Provide telesupports or video conferencing rather than inperson when feasible. Encourage activities and strategies that promote positive coping during times of stress for adults and children. Prepare
and update support services recommendations on the school website for families and students.
Additional Staff Expectations for Distance Learning
Teachers: Engage with families on an ongoing basis, including events that may be different under distance learning circumstances, such as
Back to School Night held in a virtual manner. Log all communication with parents in PowerSchool.
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Supports for Pupils with Unique Needs
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]
English Learners
Designated and integrated instruction in English language development including assessment of progress toward language proficiency and
targeted support to access curriculum. Bella Mente is adding an additional Bilingual Reading Specialist to help support our English Language
Learner population.
Foster Care
Distance Learning supports specific to Foster Youth will include:
Monitoring of attendance/engagement and communication with teachers and administrators when needed.
Referrals to school and community agencies for additional support/resources as needed.
Online tutoring services by a credentialed teacher between the hours of 4 and 7pm will be offered to eligible foster youth, Monday through
Thursday during the school calendar year.
Homelessness
Distance Learning supports specific to Homeless Youth will include:
Contact with parents/students to determine if they have special or unmet needs for accessing distance learning and address their technology
needs, including provision of Wi-Fi hotspots on a case-by-case basis.
Communication with schools/teachers & parents/students to locate ‘missing’ students or students who are not engaged in distance learning,
and identification of special needs or services
Coordination with parents/students & schools as necessary for optional distance learning delivery of assignment materials and provision of
necessary school supplies.
Provide community resource information for parents/students, such as shelter, housing, food, clothing, health, COVID resources, etc. and refer
parents/students to appropriate community agencies when health, or welfare needs are identified.
Coordination with San Diego County Office of Education Homeless Liaison to provide continuity of educational services as students transfer.
Students with Disabilities
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To fully include students with disabilities and ensure that the needs of all students are addressed in all instructional models, the following will
occur:
Individualized Education Program (IEP) Addenda: The district has current IEP Addenda on file for students that outline the services to be
provided during distance learning. These will remain in effect until school resumes in a face to face model. Per new legislation IEPs will,
moving forward, address both a proposed IEP program in the event of full in-person learning and a plan outlining the student’s program in the
event of future physical school closure in excess of ten school days.
Modification of IEP Goals: Most, if not all, IEP goals can be addressed in distance learning. However, the determination of whether or not a
goal can be appropriately addressed in a distance learning model is the decision of the IEP team. Goals and objectives in a student’s IEP are
based on the individual needs of the student, not the model of the instruction to be provided.
Ensuring a Free and Appropriate Public Education (FAPE) in the Least Restrictive Environment (LRE): IEP statements outlining the
educational plan in the event of physical school closures (in excess of ten days) will guide the provision of services in the event of fluctuations
in school schedule or service delivery models. IEP amendments will be utilized to recommend any changes to the operative IEP due to
anticipated service delivery changes. This would apply to instances or periods of quarantine or self-isolation as well. Students who indicated a
need during the school year were provided a Chromebook to assist in accessing instruction. As needed, students will be provided additional
consultation from staff or additional accessibility tools to actively engage in distance learning.

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary]
Description
McGraw Hill Wonders & StudySync are literacy programs for TK-8 grade
McGraw Hill ALEKS is an artificially intelligent assessment and learning system for math, grades 3-8
McGraw Hill Big Universe is a K-12 literacy solution offering thousands of leveled eBooks
IXL is an interactive math program for grades TK-2
MAPs is an innovative assessment measuring achievement and growth
Studies Weekly is a standards-based consumable textbook that is paired with a robust online platform for
Social Studies & Science.
Zoom for live meetings
Chromebooks made available for all students who need a device to access distance learning at home.
Internet connectivity provided for all students who need connection to access distance learning at home
Physical copies of materials/curriculum for students with unique needs who require printed home material

Total Funds
[$ 0.00]

Contributing
[Y/N]

[$ 0.00]

[Y/N]
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Pupil Learning Loss
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]
Bella Mente will assess all students using MAPs the second week of the school year to ascertain any learning loss that might have occurred.
MAPs will be administered three times during the school year.
The ELA and Math curriculum will also assess students' learning placement and identify gaps in learning. Teachers will analyze data from all
assessments to inform instruction.
Bella Mente’s two reading specialists will work with our English language learners and struggling readers to assist in progressive movement
to grade level standards.
Bella Mente is providing two credentialed bilingual teachers for the hours of 4-7pm to assist all students.

Pupil Learning Loss Strategies
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]
All students will be assessed three times during the school year using MAPs assessment. ELA and Math curriculum also assess progress
weekly.
Reading specialists will implement the ELD/ELL portion of Wonders/StudySync to support our English language learners. Small group
instruction will occur to support language development.
Bella Mente is implementing live instruction as a class in the morning and small group instruction will occur later in the day to accelerate
learning progress for students who experienced learning loss.
Interventions may include a regularly scheduled 30-minute session with an intervention provider or specialist through video conference,
scaffolding for specific task assignments (e.g., an outline or sentence starters for written responses), pre-highlighted texts, more frequent
feedback or checkins, time management supports, or maintaining a daily written agenda. Students in upper grade levels may be offered
guidance for monitoring their own progress and implementing interventions independently, if appropriate. For example, students can
implement supports like setting their own timer to chunk assignments, keeping a daily agenda that outlines tasks and goals, or creating a
playlist or active routine to help with stress or anxiety management. (please see Stronger Together for more information)
Low-income, foster youth, and homeless students are supported by our liaison. Bella Mente continually checks that students have access to
learning resources through maintaining internet connection and device maintenance. Students have first availability to tutors and reading
specialists. In addition, Bella Mente offers counseling services four days a week. Parent or teacher can refer students to receive services.
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Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]
The effectiveness of the services and supports provided to address learning loss will be measured by the ongoing assessments of student
progress. This will include the MAPs assessments to be administered three times during the school year. Teachers will also conduct
formative assessments to measure progress.
Provide professional learning for teachers on diagnostic assessments.
Curriculum can provide opportunities to assign students quiz-style assessments that they can complete synchronously (in real time through
distance learning) or asynchronously (learning same material at different times/locations). Students can be permitted to complete the
assessment multiple times to allow for reteaching. (please see Stronger Together for more information).

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]
Description
[A description of what the action is; may include a description of how the action contributes to increasing or
improving services]
[A description of what the action is; may include a description of how the action contributes to increasing or
improving services]

Total Funds
[$ 0.00]

Contributing
[Y/N]

[$ 0.00]

[Y/N]

Mental Health and Social and Emotional Well-Being
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]
Social Emotional Learning is built into our curriculum.
During our live online learning sessions with their teacher, students will participate in a daily community circle where teachers can monitor.
The school psychologist will provide training for our teachers during scheduled Professional Days in September. In addition, school
psychologist will offer a parent training session regarding mental health and social and emotional well-being in September. School
psychologist also has office hours for students to join her virtually to talk.
In addition, our school is offering Health and Physical Education curriculum to students in all grade levels. Students will learn such topics as
healthy eating and be prompted to participate in daily activity to keep their body strong. In addition students
As a result of the COVID-19 pandemic, we recognize our students may be experiencing high levels of stress and anxiety. All students and
families have access to resources which were compiled on our website by our school psychologist. Here students can locate resources on

85

supporting children’s mental health, building resiliency and coping with changes resulting from COVID-19. Resources also include a list of
crisis hotlines for immediate support.
Families who feel their child would benefit from additional support can reach out to their child’s teacher for a counseling referral. The school
has contracted for counseling services with Vista Community Clinic two days a week and Palomar Family Counseling an additional two days.
Also available for intensive support is our school psychologist.

Pupil and Family Engagement and Outreach
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not is not engaging in instruction and is
at risk of learning loss.]
Attendance policy for outreach to families will start with teachers with the focus of support rather than punitive measures. Restorative
Practices and Attendance Works offers positive ways to increase attendance. In addition, Bella Mente has a group of staff members who are
facilitating online school activities with the focus on Cosmic Education.
The school has added a Community Liaison position to its staff. This individual will offer direct support to families in both English and
Spanish. Feedback from the DELAC committee made us aware of a large underserved population of families who are unable to receive
information through email without assistance. The committee was able to share the best mode of communication is through WhatsApp for
these families. This new route of communication will be used to ensure these students are meeting compulsory education requirements or for
those at risk of learning loss. Students in need of additional support will receive additional support from their General Education teacher and
be referred to our after hours tutoring support provided by bilingual credentialed teachers.
Additional supports may be utilized depending on the individual student need. Students may be referred to counseling,

School Nutrition
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]
For our families in need, Child Nutrition Services will continue implementation of their operational procedures developed during the spring
school closures that continued through the summer months that ensure safe and effective meal delivery services. These include use of a
drive-thru process that ensures 6-10 feet of social distancing for staff and community members, use of appropriate personal protective
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equipment(PPE) by all staff, and clear signage at all distribution points to reinforce social distancing practices and use of masks for
community and staff required per state and county health orders.
With summer meal flexibility and the associated waivers ending on August 30, 2020, Bella Mente opened on August 18, 2020, with limited
flexibility in place under the National School Lunch Program and School Breakfast Program parameters. These include the service of meals
to students enrolled at Bella Mente only. All enrolled students will be advised where meals will be available for their children and the process
for obtaining meals.
When Bella Mente moves to a blended learning program, Child Nutrition Services will provide breakfast and lunch for students daily for all
students, those 100% online and those who attend in person, adhering to all social distancing requirements. The LEA will provide daily meals
Monday through Wednesday. On Thursday, meals will be served for Thursday and Friday. Families who choose to be off site 100% will
have the opportunity to place an order and pick up a 5-day meal package on Monday to limit our staff’s community exposure.
All onsite students will consume meals in the classroom or outdoors per school schedule. For our on-site service, meals will be provided
during each class assigned meal time. Meals will be prepped (meals will be separated by class then placed in a cart- each grade group will
have separate carts) ahead of time. Meals will be delivered to each class. Students will receive the following day's breakfast with their
delivered lunch. Students will consume breakfast at home before arriving at school the next day.
In planning the return of students and staff to the school site, Child Nutrition Services is putting plans into place to maximize safety within the
COVID context. One measure is the implementation of cashless payments for all students and staff. This will include options for paying
online.
In addition to the Child Nutrition Program, the school works with local 501c3 organization Vista Teen Outreach to create Food Bags that
consist of dry goods and bread. Families may request Food Bags on a weekly basis.

Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]
Section
[The section of the Learning Continuity
Plan related to the action described; may
put N/A if the action does not apply to one
specific section]
[The section of the Learning Continuity
Plan related to the action described; may
put N/A if the action does not apply to one
specific section]

Description
[A description of what the action is; may include a description of
how the action contributes to increasing or improving services]

Total Funds
[$ 0.00]

Contributing
[Y/N]

[A description of what the action is; may include a description of
how the action contributes to increasing or improving services]

[$ 0.00]

[Y/N]
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Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Percentage to Increase or Improve Services

Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and LowIncome students

8.17%

[Insert dollar amount here]

Required Descriptions
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1)
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]
The school has adopted a holistic approach and is providing increased services for all students. A focus has been placed on foster youth,
English Learners and Low-Income students. Bella Mente purchased additional and distributed chromebooks to ensure all students have
access to distance learning. For students lacking connectivity, the school is working with the San Diego County Office of Education to ensure
all students have connectivity to the internet for purposes of distance learning. At no cost to the family, this may include connection to an
apartment or house via Cox or Spectrum, a Verizon wireless hotspot, or ViaSat satellite service for those students not served by the other
companies. Students in these identified categories have been contacted to ensure they have the technology needed to be successful in
distance learning.
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]
-Bilingual credentialed teachers will be available four days a week from 4pm to 7pm.
-Wonders curriculum includes specific materials for ELL and ELD learners.
-Team meetings weekly to analyze data and collaborate on strategies for support at-risk students.
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BELLA MENTE CHARTER SCHOOL- AGENDA ITEM VI.1.
TO: Board of Directors
FROM: Executive Director
DATE: August 25, 2020
SUBJECT: Consider a potential target date goal for on-site learning
ISSUE: The school is currently scheduled for online learning through September 14 due to the
Governor’s Order. The Board of Directors must now provide guidance for an onsite reopening timeline.
BACKGROUND:
On July 17, 2020, Governor Newsom ordered that counties on the County Monitoring List must not be
physically open for in-person instruction. In order for the county to be removed from the County
Monitoring
The following must occur:
1. The county must show normal data for the State’s Six Metrics for 3 consecutive days.
2. Once the county is officially off the list, the county must continue to show normal data for 14
consecutive days before schools are able to open for in-person instruction.
3. On Day 15 (provided none of the State’s Six Metrics are abnormal), schools can re-open and in person
instruction can occur.
Based on the current San Diego County COVID-19 case numbers and the required metrics for reopening,
Bella Mente Montessori Academy was legally required to begin the school year with virtual learning on
August 18, 2020.
With the County of San Diego potentially off the State’s COVID-19 Watchlist, the Board of Directors
must provide guidance on when the school should reopen to in person learning.
FISCAL IMPACT/ FUNDING SOURCE: n/a
RECOMMENDATION: Provide the staff with adequate time to safely watch and learn from other
schools as they open. Provide adequate time to train staff and students on campus procedures before in
person learning. Provide adequate time to hire additional staff or allow for staff volunteers to provide in
person learning.
Respectfully Submitted,
Erin Feeley
Executive Director

Special Board of Directors Meeting
August 25, 2020
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I. OPEN SESSION/SPECIAL MEETING
Call to order, roll call and establishment of quorum.
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II. PRESENTATIONS BY COMMUNITY
MEMBERS/PUBLIC COMMENTS (20 MINUTES
TOTAL)

Comments received to jmeeker@bellamentecharter.org will be shared with the
board members prior to the meeting. If you wish for your written comment to be
read aloud, please indicate this specifically in your communication. Requests for
written comments to be read aloud will be honored, subject to the Board’s usual
time limits on public comment.
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III. APPROVAL OF AGENDA
Recommended motion:
Approve the agenda for the August 25, 2020 Board of Directors Meeting.
Moved by______________Seconded by__________________
Vote___________
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IV. DISCUSSION ITEMS
1.

Executive Director Announcements- Erin Feeley will provide COVID-19,
legislative, safety & risk management, special education updates and fiscal
projection updates.
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Executive Director’s Report
August 25, 2020
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COVID-19
Update will be provided during Discussion/Action items 1 & 2
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Special Education
●
●
●

Services provided through a distance learning format
Procedures have been established to allow one-on-one assessments on-site
by service providers
COVID Relief funds can be used to cover the costs of speciality technology
needs for special education
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Fiscal Projection Updates
COVID-19 Relief
Revenue
CARES ESSER : $66,484 - 09/30/2022
---------------------------------------------GEER :$32,661 - 09/30/2022
CRF: $ 258,214 - 12/30/2020
GF: $ 44,828 - 12/30/2020
TOTAL: $335,703
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Fiscal Priorities
COVID Relief funds are to be used for PPE/Sanitation, technology for distance
learning, and Learning Loss Mitigation Efforts (focused on EL, FRL,
Foster/Homeless)
●

New Positions
○
○
○

●
●

1 Reading Specialist
2 Credentialed Teachers to work daily 4-7pm
Bilingual Community Liaison Assistant- to work with our English Learners and their Families

Purchase of Chromebooks- 175 have aged out and not supported by Google,
need to be changed out
PPE for staff and students, new atomizer cleaning equipment, signage,
plexiglass
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Safety & Risk Management
●

Multiple windows vandalized during the past week
○

○

●
●
●

Insurance will cover the double glass doors into the MPR which was destroyed by an
individual over the weekend-middle of the day
■ $1000 deductible applies
Classroom window on new 2nd story wing- different individual through concrete and shattered
the glass-middle of the night
■ $1000 deductible applies

Increased lighting researched for front parking lot
Increased lighting added to Vista Way side by California Conservation Core
Towing service contract added for front parking lot
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2. Principal Announcements- Dr. McQuestion will provide an update on the
school’s progress using our online learning platform.
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BMA Principal Report

August 25, 2020
102

First Weeks of School

●

474 enrolled students, with students pending (8/24/20)

●

69% of Bella Mente students have checked out a Chromebook

●

11 hotspot devices are being handed out.

●

99.8% of BMA students have logged into Clever as of 8/24/2020
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Teacher Schedules
TK - K
8:30 - 9:00 - Teacher has live meeting to walk through the days assignments.
1st - 3rd:
8:30 - 9:00 - Teacher has live meetings to walk through the days assignments.
9:00 - 9:30 - Teacher has live meeting with 3rd grade
9:30 - 10:00 - Teacher has live meeting with 2nd grade
10:00 - 10:30 - Teacher has live meeting with 1st grade
4th - 6th:
8:00 - 8:30 - Teacher has live meeting with 4th grade
8:30 - 9:00 - Teacher has live meeting with 5th grade
9:00 - 9:30 - Teacher has live meeting with 6th grade
Middle School
7th Grade
9:00 - 9:50 - Math M - F
10:00 - 10:50 ELA M/W
10:00 - 10:50 Science T/Th
11:00 - 11:50 Social Studies M/W
11:00 - 11:50 Elective T/Th
9:00 - 11:50 Friday is rotating schedule

8th Grade
9:00 - 9:50 - Math M - F
10:00 - 10:50 Science M/W
10:00 - 10:50 Social Studies T/Th
10:00 - 10:50 ELA M/W
11:00 - 11:50 Elective T/Th
9:00 - 11:50 Friday is rotating schedule
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Social Emotional Learning
●

Wonders and StudySync provide an integrated approach to social and emotional learning
competencies within the curriculum. Positive SEL provides learners the critical competencies to
experience success in school and life with understanding, flexibility, support, and resiliency.

●

School Psychologist offers office hours for students

●

Palomar Family Counseling will be available two days a week for students referred by parents or
teacher

●

Vista Community Clinic will be available for counseling two days a week for students referred by
parents or teacher

●

Health class available for all students, which supports mental and physical health

●

GoZen curriculum - Programs to manage stress and build resilience for students
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Attendance
●

●

●

●

●

Parents receive an automated phone
call from BMA reporting their student’s
absence for the previous day.
Attendance Clerk calls/emails on Day
3 of consecutive or non-consecutive
absence.
Teachers/IAs call/email parents on
Day 5 of consecutive or
non-consecutive absence.
Automated letter from BMA is sent to
parents on Day 7 of consecutive or
non-consecutive absence.
Administration calls/emails parents
on Day 10 to schedule a meeting.

Attendance Works
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Health - Physical Education

●

All students are enrolled in a Health Class. The Health class will be covering physical
education, physical activities, nutrition, and garden.

●

Middle School students are in a P.E. classroom. Health is a Middle School elective.

●

All general education classrooms are also encouraging 60 minutes a day of physical activity.

●

Mr. Hank is working on creating a different daily activity for student to due. Example: Monday
Morning Mile
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Learning Loss Mitigation
●

ELA - Wonders has three levels for learning for each assignment.
○ Two Reading Specialist to work in small groups
○ Teachers working in small groups during the afternoon
○ Two credentialed teachers available from 4pm to 7pm, Mon-Thursday

●

Math - Aleks will test students and place them at current Math level.
○ Teachers working in small groups during the afternoon
○ Two credentialed teachers available from 4pm to 7pm, Mon-Thursday
○ Middle School has a designated Math period to observe and be available while students
work on ALEKS
○ IXL is available for TK-2

●

MAPs assessments are being administered this week to obtain student learning levels.

●

Afternoons will be used for smaller classroom breakouts for directed instruction.
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Additional Tutoring
●

Teachers and Instructional Aids are available every day for each grade level. The aids are
grade level speciﬁc to ensure expert knowledge is available.

●

Bilingual credentialed teachers will work 4pm - 7pm each day for additional support.

●

Afternoon hours teacher will hold small group intervention classes for students who need
more support

●

Reading Specialists will be holding small group instruction for our English Language Learners
and struggling readers.
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Thank You
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V. Consent Calendar/Routine Items of Business
(pages
All items listed under the Consent Calendar are considered by the Board in one action. There will be no discussion of these items prior to the time the Board
votes on the motion, unless members of the Board, staff, or public request specific items to be discussed and/or removed from the Consent Calendar.

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Approval of Minutes from the June 23, 2020 Special Board of Directors Meeting
Approve/ratify recommended actions on the personnel activity list
Approve/ratify the check register
Approval of the DocUSign eSignature Business Pro Edition for the 2020-20201 School Year
Approval of the Consultant Agreement with Lunch Assist, Inc for the 2020-2021 School Year
Approval of the Titan School Solutions Agreement for the 2020-2021 School Year
Approval of the S&R Towing agreement for the 2020-2021 School Year
Approval of the California Conservation Corps Sponsor Agreement
Approval of the Franklin Covey Leader in Me Option # 1 for the 2020-2021 School Year
Approval of the Johnson Control (formerly Tyco) Fire Alarm Renewal & Burglar Alarm upgrade (one-story building)
Executive Director’s Recommendation: Approve Consent Calendar
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VI. Discussion/Action Items
1.

Reading of the first draft of the Learning Continuity and Attendance Plan

Page 122
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Learning Continuity and
Attendance Plan
Bella Mente invites you to join the process
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The Learning Continuity and Attendance Plan
replaces the Local Control Accountability Plan for
20-21
Per Senate Bill 98, schools will no longer need to complete a 2020-2021 Local Control
Accountability Plan (LCAP) or an Annual Update to the Local Control Accountability Plan.
Instead a different plan is required: Bella Mente will continue to use the extensive input received
from parents and staff, continue to gather further input, to complete the new Learning Continuity
and Attendance Plan
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What is this new plan?
Describes the following:
How the school will offer instruction in the Distance-Learning and In-Person settings
How the needs of foster youth, English Learners and low income students are considered
How the school plans to address learning loss
How mental health and social emotional support will be provided
How the school with reach out to ensure pupil and family engagement
How the school will offer school nutrition program for students
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What does Senate Bill 98 (SB 98) say?
The legal requirements of SB 98 are very detailed.
These requirements help guide schools to create a learning plan which addresses the needs of all
our student populations.
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Distance Learning Shall Include (*Per SB 98)
43503.B.(1): Conﬁrmation or provision of access for all pupils to connectivity and devices adequate to participate in the educational

program and complete assigned work.

43503.B.(2): Content that is aligned to address the needs of pupils who are not performing at grade level or need support in other areas,
such as English Learners, have exceptional needs, are in foster care or experiencing homelessness, who require mental health services.
43503.B.(3): Academic and other supports designed to address the needs of pupils who are not performing at grade level or need support
in other areas, such as English Learners, have exceptional needs, are in foster care or experience homelessness, who require mental
health services
43503.B.(4)(5): Meeting the needs of students with IEPs with accomodations for distance learning. Meeting the needs of students who
are learning English.
43503.B.(6): Daily live interaction with certiﬁcated employees and peers for instruction, progress monitoring, and maintaining school
connectedness. This interaction may take the form of internet or phone communication, or by other means permissible under public
health orders.
*SB 98- Senate Bill 98
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What does this look
like at Bella Mente?
(light blue)
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Attendance Must Be Recorded and Reported (Per SB 98)
43509.c.1.B.iii: How the charter school will measure participation and assess pupil progress through live
contacts and synchronous instructional minutes, as well as how the time value of pupil work will be
measured.
Expectation is that “Attendance” will be students meeting instructional minutes requirements.
43501: for the 2020-2021 school year, the minimum school day:
(a)
(b)
(c)

180 instructional minutes in tk/kindergarten
230 instructional minutes in grades 1-3
240 instructional minutes in grades 4-8
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Bella’s Attendance Policy
Students can attend live instruction with their teacher (not required though
encouraged)
Students can participate in asynchronous (recorded by the teacher) learning at
any time of the day
Students are required to log in Clever daily
Students are required to complete assignments
Assignments submitted by Sunday at 11:59pm
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The Learning Continuity and Attendance Plan
Shall describe how the charter school will provide continuity of learning

including:
●
●
●
●
●

Providing in person instructional offerings (when safe to do so)
Providing a distance learning program
Measuring student progress and participation in distance learning
Addressing learning loss
Additional support for English Learners, pupils with exceptional needs,
pupils in foster care, and pupils experiencing homelessness
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Our Learning Plan
Montessori instructional philosophy
Curriculum for continuity of learning, both distance and in person learning
English Language Arts: McGraw Hill, Wonders (TK-6), StudySync (7-8
Math: IXL is offered for grades TK-2nd. ALEKS offered for grades 3-8.
Social Studies and Science: Studies Weekly
Health/PE and Art-school developed

In person instruction (when it is safe to do so) 2 days in person, 3 days online (based on July survey, new
survey results pending)

Measure student progress with MAPs (Measure of Academic Performance )
After hour (4-7pm) support by credentialed teachers
Additional bilingual teacher for reading support
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The Learning Continuity and Attendance Plan
Shall describe how the charter school will address the impact of COVID-19,
including:
● Supporting mental health and social emotional well being
● Professional development and resources to address trauma and the impact of
COVID-19
● Pupil engagement and outreach for students who are absent and at risk for
learning loss
● School nutrition for students eligible for free and reduced price meals
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Addressing Impact of COVID-19
Counseling services four days a week
School Psychologist available by appointment
Online website addressing psychology
Social Emotional Learning Embedded in instruction
Attendance Monitoring- Auto email; teacher/IA contact, Administration letter
Child Nutrition Service available each week for breakfast and lunch
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The Learning Continuity and Attendance Plan
Shall describe funding and increased/improved services for how the charter school
will provide continuity of learning and address the impact of COVID-19 including:
● State and Federal funds used to support the Learning Continuity and Attendance
Plan
● Increased and improved services for unduplicated students
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The Process of Developing the Plan
State provided
required
template July
31, instruction
provided
August 4th
Receive
stakeholder
feedback via
survey and
Town Hall
Meetings (7/9,
7/16, 7/30)
(parents and
staff members)

Plan provided to
stakeholders for
feedback via
email
8/20/20

Draft plan
presentation at
DELAC meeting
8/07/20

Present the
plan at
Board
Meeting
8/25/2020
6:30pm

Town Hall
Meeting
8/24/20 4-5pm
(English)
5-6pm (Spanish)
to explain and
receive feedback

Present the
updated plan at
Board Meeting
9/08/20
6:30pm

Integrate
feedback from
Board and
stakeholders to
create an
updated plan

Present SDCOE
reviewed Plan to
Board of Directors
for Adoption by
9/30/20Meeting Date TBD

Review plan
with San Diego
County Office
of Education
9/09/20
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We appreciate your collaboration
Please send all feedback to info@bellamentecharter.org
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VI. Discussion/Action Items
2.

Consider a potential target date goal for on-site learning

Page 122
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Considerations for Reopening
Safety of staff and students must be our first priority
Ability to open based on the County Health Department, California Department of
Public Health guidance for schools
Reopening Plan which accommodates the number of students who would like to
return for in person learning
Staffing plan for the number of students who would like to return
Social Emotional needs of our youngest students-especially tk-3 and students with
exceptional needs
Families with childcare needs
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Where do we receive our information?
●
●
●
●
●

Weekly Telebriefing for the San Diego County K-12 School Sector by the
County of San Diego Health and Human Services Agency
Bi-Weekly Charter School Superintendent’s meeting with San Diego County
Superintendent of Schools Dr. Paul Gothold
CASBO- California Association of School Business Officials
Legal Counsel- charter specific
CharterSafe JPA-Insurance carrier
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Local Cases by City- Vista (936 Cases)

https://www.arcgis.com/apps/opsdashboard/index.html#/96feda77f12f46638b984fcb1d17bd24
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Cases by zip code
49% of Vista’s
cases were in our
zip code, 92083
Vista has three zip
codes: 92081,
92083, 92084
Total by zip code is
1070

132

43

Which states have
opened to in person
learning
Reopening plans across the Nation
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COVID in children
Increasing Concerns That Kids Spread Coronavirus
A new study published in the Journal of Pediatrics indicates that children could be a risk for
spreading COVID-19. The research suggests that children can carry a "signiﬁcantly higher" viral
load, meaning they can be very contagious regardless of their susceptibility to developing a
COVID-19 illness. Study author Dr. Alessio Fasano, director of the Mucosal Immunology and
Biology Research Center at Massachusetts General Hospital, said: “Contrary to what we believed,
based on the epidemiological data, kids are not spared from this pandemic.” Meanwhile, medical
experts have warned that it could take "years" before students and teachers can safely return to
in-person education without masks, social distancing, and other measures intended to curb the
spread of the coronavirus. Scientists say a combination of herd immunity, a vaccine, and
hygienic practices are needed to bring the virus down to low enough levels and allow schools to
safely return to normal. Dr. Paul Oﬃt, director of the Vaccine Education Center at Children's
Hospital of Philadelphia, comments: "You're really going to need all three moving forward."

●

https://www.reuters.com/article/us-health-coronavirus-children/as-u-s-schools-reopen-co
ncerns-grow-that-kids-spread-coronavirus-idUSKCN25G0CS
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Safely Watch and Wait
San Diego Unified is looking at months, not weeks until reopening: UCSD study by top epidemiologists require stricter
safety guidelines than the state for a safe reopening
“San Diego Unified would not consider reopening campuses to in-person study until San Diego County reports fewer
than seven community outbreaks of COVID-19 in the previous week and the illness showing up in rates fewer than 100
per 100,000 over the previous two weeks, among other metrics.”
https://www.kpbs.org/news/2020/aug/10/months-until-students-return-school-san-diego/
https://www.nbcsandiego.com/news/local/sdusd-unveils-strict-opening-criteria-based-on-input-from-ucsd-scientists/2382839/
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In person Learning Procedures
●
●

Have been provided guidance from the State, County and UCSD
Epidemiologists
San Diego Unified has prepared a reopening guidance book which can be
used to share our procedures with visuals
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San Diego Unified
has developed a
reopening guide
which includes the
required health
guidance for all
schools in San
Diego and will be
helpful for our
families
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All protocols are
subject to updates
from public health
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Districts Decisions to Reopen
Bonsall- At semester will revisit in person opening
Borrego Springs- online until safe to reopen
Carlsbad-online until safe to reopen
Escondido-online through at least September 25, reopening date not set
Oceanside-online until safe to reopen
Poway-online until winter break, will revisit at each board meeting
San Diego- online until safe to reopen, “months not weeks”
San Marcos- slow and steady reopening when safe
Vista- school year start date moved to September 8, return to on campus learning no earlier than 6 weeks if health orders
139
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Opening Alternatives
●

Research the possibility of Day Camps and childcare offerings provided
directly by the school
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Potential Target Date for on-site learning
1. Re-evaluate at the next Board Meeting for immediate opening
● While we can legally open, the school would find it difficult to provide a safe
learning environment for staff and students
● Would be unable to fill immediate staffing needs in time
○
○

●
●

No current staff should be required to teach in person with students if they do not feel
comfortable doing so
Job postings, interviews, reference and background checks, training of all procedures

Would alleviate child care concerns
Response to social emotional needs
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Potential Target Date for on-site learning
2. Re-evaluate at the end of Quarter 1; October 26
●
●

6 weeks from our original September 14 minimum online date
Possible to hire to fill immediate staffing needs in time
○

●
●
●

Job postings, interviews, reference and background checks, training of all procedures

Would give teachers and parents 6 additional weeks of stability, planning for
their students needs, comfort in daily online schedule
Would alleviate child care concerns
Response to social emotional needs
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Potential Target Date for on-site learning
3. Re-evaluate at the end of the semester- February 1
●
●

Additional Quarter of stability for families and staff
Possible to hire to fill immediate staffing needs in time
○

●
●
●
●

Job postings, interviews, reference and background checks, training of all procedures

Possibility for other solutions such as introduction of a vaccine
Time to learn from other Districts
Less responsive to child care concerns
Additional online requirements to meet social emotional needs of all students
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All Staff- Recommendation for timeline
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Teachers-Recommendation for timeline
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How much time is needed to pivot from
online to on-site?
The following must occur 1st:
●
●
●
●
●

Teachers and students trained- on-site procedures
Students moved to on-site teacher rosters
Final decision of hybrid vs daily based on parent feedback-only 136
responses at this time (will pursue families who have not responded)
Plans for an inclusive and equitable environment for all students who would
like to attend in-person learning
Staff selected for the in person positions-hire temporary teaching staff and
dedicated substitute staffing
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Next Step:
After all the prior steps are achieved:
2 weeks notice to families and staff minimum would be required to ensure
continuity of learning
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Staff Recommendation
●
●
●
●
●

Safely watch and wait
Learn from the successes and challenges from large districts
Follow San Diego Unified’s more stringent opening guidance provided by
epidemiologist experts from UCSD
Ensure it is safe for all students and staff before reopening
Provide families and staff which as much certainty as possible so all can plan
○
○

The longer staff have in their online learning environment, the higher quality education for all
students
The further out we look, families can plan for childcare needs
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VII. CLOSED SESSION (NONE)
IIX. ACTION ITEMS CONSIDERED IN CLOSED
SESSION (NONE)
IX. ADJOURNMENT
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